
 Civic Centre, Riverside, Stafford 
Contact   Jim Dean 

  Direct Dial   01785 619209 
Email  jdean@staffordbc.gov.uk 

Dear Members 

Cabinet 

A virtual meeting of the Cabinet will be held using Zoom on Thursday 5 November 
2020 at 6.30pm to deal with the business as set out on the agenda. 

To watch the meeting, please follow the instructions below:- 

1 Log on to Zoom at:- https://zoom.us/join 

2 Enter meeting ID 881 5940 9435 when prompted 

3 Enter Password 374804 when prompted 

Or, to listen to the meeting, please call the following telephone number:- 

0131 460 1196 

Please note that this meeting will be recorded 

Members are reminded that contact officers are shown at the top of each report and 

members are welcome to raise questions etc in advance of the meeting with the 

appropriate officer. 

Head of Law and Administration 
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CABINET - 5 NOVEMBER 2020 
 

Chair - Councillor P M M Farrington 
 

A G E N D A 
            
 
1 Minutes of 8 October 2020 as published in Digest No 269 on 9 October 2020 
 
2 Apologies   
 
3 Councillors’ Question Time (if any) 
 
4 Proposals of the Cabinet Members (as follows):- 
 
     Page Nos 
 
 (a) RESOURCES PORTFOLIO 
 

(i) Financial Plan 2020-21 - 2023-24 3 - 28 
 

(ii) Fees and Charges Review 2021 29 - 53 
 
 (b) ECONOMIC DEVELOPMENT AND PLANNING PORTFOLIO 
 
  (i) Sale of Land at North Walls, Stafford 54 - 56 
 
 (c) ENVIRONMENT PORTFOLIO 
 
  (i) Replacement of CCTV Operating System 57 - 62 

– Capital Bid 
 
  
 
 

 
 
 
 

Membership 
 

Chair - Councillor P M M Farrington 
    

P M M Farrington - Leader 
R M Smith - Deputy Leader and Resources Portfolio 
J M Pert - Community and Health Portfolio 
J K Price - Environment Portfolio 
F Beatty - Economic Development and Planning Portfolio 
C V Trowbridge - Leisure Portfolio 
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ITEM NO 4(a)(i)  ITEM NO 4(a)(i) 
 

Contact Officer: Bob Kean 
Telephone No: 01785 619241 
Ward Interest:             Nil 
Report Track:  Cabinet 05/11/2020 

Resources 19/11/2020 
Key Decision: Yes   

 
SUBMISSION BY COUNCILLOR R M SMITH 

RESOURCES PORTFOLIO 
 

CABINET 
5 NOVEMBER 2020 

Financial Plan 2020-21 - 2023-24 
 
This report is not subject to the call in procedure and will be referred directly 
to the Scrutiny Committee for consultation. 
 
1 Purpose of Report 
 
1.1 The purpose of this report is to present an updated financial forecast for the 

Council for the next three years together with a forecast outturn for 2020-21  
 
2 Proposal of Cabinet Member 

2.1 That Cabinet note that that Council faces a period of financial uncertainty 
reflecting the ongoing impact of COVID 19 and fundamental changes to the 
Local Government Finance Regime. The pandemic has had a major financial 
impact on the Authority with a loss of income and additional cost pressures 
and this is likely to continue through 2021-22. No specific details exist in 
relation to the levels of funding the Council will receive from the Government 
for the new funding scheme with effect from 2022-23. The proposed new 
funding regime has been delayed a year and the council awaits the outcome 
of the Spending Review and Local Government Settlement for 2021-22 
Budget. The Financial Plan at this stage therefore represents an extrapolation 
of both the ongoing impact of COVID 19 and this authority’s interpretation of 
the new funding regime. 
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2.2 That subject to 2.1 Cabinet:- 

 (a) Note the Financial Plan 2020-21 - 2023-24, and the various scenarios 
that exist in relation to the impact of COVID 19 and individual funding 
streams.; 

(b) Approve the forecast outturn for 2020-21 of £18.107 million; 

(c) Note the draft Capital Programme 2020-21 - 2023-24; 

(d) set the General Fund working balance at a minimum of £1.0 million; 

(e) adopt the principles set out in the Council’s Financial Plan and Budget 
Strategy in finalising the preparation of the 2021-22 budget. 

(f) note that the inflation parameter for fees and charges for 2021-22 is set 
at 3% 

2.3 That in accordance with the Councils Recovery Planning Work Programme 
the Financial Plan reflects the four key work streams of Economic; Financial 
Community and Organisational Recovery.  

 To that end the initial focus is on   

 (a) ensuring the maintenance of service provision and responding to the 
impact of COVID 19 

 (b) continuing its ambitious economic development programme to reshape 
the borough 

 (c) the delivery of a Balanced Budget for 2021-22 pending development of 
a sustainable Medium Term Financial Plan reflecting the New Local 
Government Funding Regime. 

2.4 That the Financial Plan will be updated as a result of the Spending Review 
and if any further details of the Governments proposed changes to its funding 
become available during the budget process. 

3 Key Issues and Reasons for Recommendation 

3.1 The report sets out the Council’s forecast financial position for the next three 
years incorporating anticipated spending pressures and savings already 
identified.  Financial resources available to the Council over the three year 
period are also set out. The Financial Plan refreshes the current approved 
plan and reflects the Governments current Funding Regime as adjusted for 
proposals currently being considered in the design of the new regime. 
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3.2 The existing Financial Plan has however been dramatically changed with 
COVID 19 impacting directly across the Borough. A major incident was 
declared by the Staffordshire Resilience Forum on 24 March 2020.  The 
Council has received Government support to address the additional cost 
pressures borne by the Council in responding to the pandemic however the 
Council is being required to meet a large proportion of the loss of income from 
sales, fees and charges, whereas the degree to which  its leisure provider will 
be compensated remains uncertain. The impact of COVID 19 will have a 
material impact on the financial position of the Council for the foreseeable 
future. 

3.3 A new Financial Regime for Local Government was intended to be introduced 
with effect from 1 April 2021 but as a result of the pandemic, and the need to 
provide certainty of funding levels for 2021-22, this has now been delayed 
until 2022-23 although no funding levels have yet been confirmed for 2021-22.  

3.4 Although this provides a degree of certainty for 2021-22 the ongoing funding 
for this Council remains unclear with detailed work on the new regime being 
delayed and hence no indicative funding levels being available. 

3.5 As detailed last year potential scenarios in changes in funding have been 
developed to enable a Budget Strategy to be put in place and due to the lack 
of up to date information remain unchanged 

3.6 Material variances exist between the best /worst case scenarios and it is 
essential that a prudent approach is adopted until further details become 
available. This is particularly relevant in relation to the assumptions made in 
relation to COVID19 and the potential for further Government support if the 
worst case materialises. 

3.7 The Council has at the present date effectively no uncommitted capital 
resources.  Its future programme will be financed by the generation of Capital 
Receipts and Prudential borrowing subject to its financing being prudent, 
sustainable and affordable, 

3.8 The Financial Plan therefore provides the framework for the preparation of 
detailed budgets. Its principles and those detailed in the approved Budget 
Strategy, subject to approval, will be used to prepare both the Revenue 
Budget and Capital Programme for consideration by Cabinet in December.  

3.9 Key elements of the delivery of service budgets will be the maintenance of 
existing levels of service provision and, the implementation of actions as 
contained in the Corporate Business Plan and the Councils COVID19 
Recovery Plan. Due regard also being taken to the emerging changes to 
Services of partner organisations within Staffordshire. 

4 Relationship to Corporate Business Objectives 

4.1 The revenue budget and capital programme reflect the Council’s priorities. 
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5 Report Detail  

5.1 Background 

5.1.1 The Financial Plan sets the framework for the determination and setting of the 
budgets for Revenue and Capital, and ultimately, arriving at the level of 
Council Tax to be set for the next Financial Year. 

5.1.2 Council approved its 3 year Budget/Financial Plan at its meetings in 
January/February 2020. A Balanced Budget existed for the first two years of 
the plan (as per Table 1) however a forecast deficit of £209,000 was projected 
for 2022-23 reflecting the full year effect of a new local government funding 
regime,(based upon the councils prudent scenario),coming into effect.  

Table 1:  Revenue Budget Recommended to Council January 2020 

 Budget 
2020-21 

Budget 
2021-22 

Budget 
2022-23 

 £000 £000 £000 
Transfer  to Working Balances 163 89  
Saving Requirement    209 

5.1.3 At the time of approving the current Financial Plan a great deal of uncertainty 
existed in relation to the funding of Local Government. No details were 
available re the introduction of the 75% Business Rates Retention Scheme in 
2021-22 with core funding or baselines determined by a Fair Funding Review. 
Similarly a new/ revised Housing Incentive Scheme replacing the New Homes 
Bonus system was muted. 

5.1.4 The immediate budget of the Council has however been dramatically changed 
in 2020-21 with COVID 19 impacting directly across the Borough. A major 
incident was declared by the Staffordshire Resilience Forum on 24 March 
2020.  The Council has received Government support to address the 
additional cost pressures borne by the Council in responding to the pandemic 
however the Council is being required to meet a large proportion of the loss of 
income from sales, fees and charges, whereas the degree to which its leisure 
provider will be compensated remains uncertain. 

5.1.5 COVID 19 represents a unique major incident that entails Response, 
Recovery and Reform phases that are likely to last some time and each 
element is likely to overlap / retreat to a previous stage.  All phases will have 
material financial implications, and will impact not only on the delivery of the 
Corporate Business Plan but will greatly influence its future development. 

5.1.6 Cabinet at its meeting on the 2 July 2020 received a report on COVID-19 
Pandemic Recovery Planning. The report established a Financial Recovery 
Work Stream , one of four recovery work streams, with the aim to :  
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• Review the short, medium and long-term financial resilience of the 
Council  

• Formulate as appropriate an Interim Financial Management strategy.  

• Evaluate the financial impact of ongoing response initiatives but in 
particular the Economic / Community and Organisational/ 
Transformation Recovery work stream action plans. 

5.2 Financial Impact of COVID 19 

2020-21  

5.2.1 In relation to the Response phase to the pandemic the Councils aim was: 

1. To support the borough’s residents, especially those who are vulnerable. 
2. To support the borough’s businesses in line with government 

guidance/funding and reflecting local circumstances 
3. To protect the safety of our employees in delivering critical service 
4. To maintain the council’s corporate infrastructure which underpins the 

delivery of critical services. 

5.2.2 The council has incurred significant additional expenditure as a result of its 
Response to COVID 19 and the role given to it by Government, whilst our 
income has plummeted. 

Additional cost pressures were incurred at the height of the pandemic and 
included  

Vulnerability Hub – Provision of Food, PPE etc. £72,000 
Additional cost of Homelessness Service  £132,000 
Financial support to Leisure Contractor re unmitigated costs  £27,000 
Administration of Business Support Grant  £35,000 
Provision of additional burial capacity £7,000 
Local Plan additional costs  £30,000 

5.2.3  The major impact however arose from the loss of income to the Council from 
sales, fees and charges arising from the effective closure of car parks, 
markets together with the impact on economy related income. 

5.2.4 Table 2 below shows the impact on sales, fees and charges for the first six 
months together with projections for the remaining six months. The 
projections tend to be on the pessimistic side reflecting the ongoing 
national/local restrictions and assume the continuation of income levels 
experienced in August and September for the forthcoming six months 
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Table 2: Projected reduction in Sales, Fees and Charges 2020-21 

 April- September Oct- Mar  Total 
 £’000 £’000 £’000 
Off Street 
Parking  

817 544 1,361 

Markets 69 39 108 
Court Costs  119 60 179 
Planning Fees  (38) (2) (40) 
Land Charges 36  36 
Licensing 27 7 34 
Parks  7 8 15 
TOTAL 1,037 656 1,693 

5.2.5 The loss of income from sales, fees and charges has been particularly 
experienced by our leisure partner. All leisure facilities were closed in 
accordance with government guidelines with this initial loss of income being 
mitigated by eligibility for Job Retention Scheme (Furlough) combined with the 
Councils management fee. However this is now no longer possible. The 
gradual restoration of Leisure services has seen the release of staff from 
Furlough but income is only a proportion of previous income levels due to 
both social distancing / capacity of leisure centres and customer confidence. 
Income normally is in excess of £392,000 per month but is currently running 
at 65% of that. The loss of income is not subject to the Governments Income 
Guarantee scheme as detailed in Section 5.3 and the Council have continued 
to lobby the Government for some form of redress for this loss to the provider. 

5.2.6 A scheme to support leisure providers was announced as part of the 
Governments additional £1 billion funding to support local authorities on the 
22 October 2020.The allocation includes £100m for leisure centres to be 
distributed via a bidding process to bel be managed by the Department for 
Culture, Media and Sport (DCMS). No further details of the scheme are 
currently available 

5.2.7 The Council is also experiencing a reduction in Council Tax and Business 
Rate collections. The true extent cannot be determined at this stage since the 
Council suspended recovery actions in the first part of the year reflecting the 
prevailing circumstances and  in particular the focus on providing Business 
Support Grants . 

5.2.8 As at the 30 September the collection rates for Council Tax was 55.6% as 
compared with 56.7% the previous year and for Business Rates 53.2 % as 
compared to 58.5%. The latter does not provide a true comparison due to the 
additional government reliefs provided in the form of Business Rate Holidays 
in the Leisure, Retail and Hospitality sector and the consequent change in 
payment profiles. 
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 2021-22 

5.2.9 It is inevitable that if the current measures remain in place there will be a 
continuing effect of COVID-19 and recovery in 2021-22. The pace of 
economic recovery and customer confidence will be key to this and three 
potential scenarios have been developed. 

5.2.10 In relation to sales fees and charges the pessimistic (worst case) scenario 
reflects the current level of income continuing throughout next year whereas 
an optimistic assessment (best case) assumes income is some 90% of 
normal.  

5.2.11 The impact of COVID 19 on the economy will be fundamental to the 
determination of income generated through Business Rates and Council Tax. 
A key milestone has just taken place with the Governments Job Retention 
Scheme (Furlough) terminating in October and being replaced with a revised 
viability based scheme 

5.2.12 The main issues in relation to Business Rates include: 

• Impact of COVID 19 on Net collectable rates.- 
It is unlikely that any net new growth in gross business rates will occur for the 
foreseeable future with new businesses utilising vacant properties etc. 
Businesses /Property owners will still be liable for Business rates, unless they 
are in Administration etc. however reliefs etc. are likely to increase as 
properties become vacant and are subject to 3/6 month exemption periods 
and tax avoidance is likely to increase 

• Government Reliefs 
The economic impact in 2020-21 has been partly masked by the Business 
Rates holiday for the Retail/Leisure and Hospitality sector that applies for this 
year. Any continuation of the scheme into 2021-22 would guarantee a large 
proportion of volatile business rates via government grant. Whereas a 
discontinuation of the scheme is likely to see an increase in the level of 
Appeals, which is likely to arise in other sectors reflecting a “change in 
Circumstances” to the 2017 Valuation. 

• Increase in business rates arrears 
Cash flow losses and dealing with irrecoverable is likely to be the largest 
impact in the current and following year but is difficult to forecast at the current 
stage. Such losses can be spread over three years by individual authorities as 
part of changes to the Collection Fund accounting rules   

5.2.13 Reductions in the collection rate is also likely to apply to Council Tax as 
described above with the continuation of the Governments Hardship scheme 
for the Local Council Tax Reduction scheme being a potentially mitigating 
factor. 
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5.2.14 The assumptions will continue to be updated throughout the budget process 
with the Financial Plan assuming the mid-point of the ranges for the summary 
levels as shown in the table below: 

  Table 3: Potential Impact of COVID 19 re 2021-22 

 Pessimistic Financial Plan  Optimistic  
 £’000 £’000 £’000 
Cost pressures 1,200 800 400 
Income Losses 1,074 716 358 
Council Tax  200 140 80 
Business Rates  1,420 669 200 
TOTAL 3,894 2,325 1,038 

5.3 Governments Financial Support re COVID19 

5.3.1 The Government have announced three measures to address the impact of 
COVID 19 on Local Government. These include an un ring-fenced grant, an 
income guarantee scheme and the facility to spread tax losses over a 3 year 
period. 

5.3.2 The Council have received 4 tranches of Grant to deal with the immediate 
cost pressure impact of COVID 19 amounting to £1.786 million. 

5.3.3 To address the loss of income an Income Guarantee scheme is also in place. 
As part of the scheme each council is expected to bear a 5% volatility 
allowance based upon their Total Budget for sales, fees and charges for the 
year, thereafter the Council bears 25% of income losses and the Government 
75%. Income from commercial undertaking and investment income are 
excluded from this scheme. The scheme only applies to the sales, fees and 
charges from direct service provision with funding for Leisure Providers 
subject to separate arrangements. To date funding has been received by 
Freedom Leisure from the Arts Council Culture Recovery Fund for the 
Gatehouse Theatre with funding for leisure centres to be provided via a 
bidding basis as referred to in paragraph 5.2.6. 

5.3.4 In relation to Council Tax and Business Rates losses the government is 
proposing that repayments to meet collection fund deficits accrued in 2020-21 
will be phased over a three-year period (2021-22 to 2023-24) rather than 
solely 2021-22. 

2021-22  

5.3.5 In addition to the above and to provide a degree of certainty in relation to 
short term pressures the government has deferred the introduction of the 
changes to the Local Government Finance Regime until 2022-23. However 
although 75% Business Rates Retention and Fair Funding have been 
deferred the government are still considering how to deal with business rates 
growth achieved to date in 2021-22 with the Reset of such business rates 
growth being potentially introduced in advance of the new Regime. 
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5.3.6 An announcement on this and other measures to address the potential 
ongoing impact of COVID 19 on 2021-22 will be made as part of the 
Comprehensive Spending Review (CSR) in late November /Early December 
and then the 2021-22 Provisional Local Government Finance Settlement. 

5.3.7 Any such measures will be ultimately dependent upon the scenarios for 
recovery and hence will be contingent upon the actual ongoing impact. 

5.3.8 A key element for Stafford Borough will be the treatment of Business Rates 
Growth achieved to date / Reset of Business Rates.  The eventual Reset of 
Business Rates is discussed in more detail in the Medium term Financial 
Outlook.  

The Business Rates System was due to be reset as part of the introduction of 
75% Business rates in 2021-22  and hence is reflected in the current Financial 
Plan .The plan assumed a 50% reset  and hence the following scenarios exist 
in relation to a Reset in  2021-22 pre the impact of COVID 19. 

Table 4: Implications of options to Reset Business Rates Growth 

Impact  Worst Case   
Full Reset  

50% Reset  Best case 
No Rest 

 £’000 £’000 £’000 
2021/22   1,642  (1,642) 

5.4 Business Rates Pool 

5.4.1 The council is currently a member of the Staffordshire &Stoke on Trent 
Business Rates Pool. Membership of the pool enables the Council in 2020-21 
to retain an additional 20% of business rates growth achieved plus a fixed 
additional payment of £215,000 

5.4.2 The ongoing benefits of pooling is dependent upon how the new Local 
Government Finance Regime works but in particular the degree to which a 
Reset of growth achieved to date is implemented. A full reset would negate 
the immediate benefits from pooling. 

5.4.3 Following the deferment of the introduction of the 75% Business Rates 
Scheme, and pending a decision on the Reset, the Government have 
circulated an Invitation to Pool for 2021-22. 

5.4.4 Pooling of business rates for 2021-22 is however particularly complicated due 
to the Reset issue and the impact of COVID 19 on the economy and business 
Rates. Whereas it is similarly unknown whether the current government 
measures to mitigate the impact on businesses/business rates will remain in 
place next year. 
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5.4.5 Budget modelling has been undertaken to take into account scenarios in 
relation to the Reset and the potential impact of COVID 19 in 2021-22  

 A valid business case for a pool exists even for a pessimistic reduction in 
income if “No Reset” takes place with £2.99 million being retained within 
Staffordshire. However if a 50% Reset takes place the current pool, with 
existing membership, remains marginal. 

5.4.6 The deadline for the Invitation to Pool was the 23 October and all authorities 
have agreed to retain membership of the pool pending the outcome of the 
CSR and Provisional Local Government Settlement. A member of the pool 
withdrawing at that stage would require the pool to be dissolved with no option 
of an alternative pool being created. 

5.4.7 The impact of no pool being in place for the various scenarios is as follows:- 

Table 5: Loss of income if Business rates Pool Dissolved for 2021-22 

 Full Reset  50% Reset  No Reset 

COVID Impact £’000 £’000 £’000 
Pessimistic 0 32 590 

Mid Point 0 347 820 

Optimistic 
 

0 494 1,060 

 

5.5 Future changes to Local Government Funding  

5.5.1 As indicated above the changes to the Local Government Finance Regime 
are now due to come into force with effect from the 1 April 2023.   The 
changes include  

• 75% Business Rates Retention 

• Reset of Business Rates ( if not implemented in 2021-22) 

• Fair Funding 

• Potential new housing incentive scheme 

5.5.2 Each of these issues were discussed in some detail as part of last year’s 
budget process with the conclusion that it was impossible to determine how 
both Core and Incentive based funding will change under the new regime.  

5.5.3 Due to the impact of COVID 19 the government have not been able to 
progress any of the details  of  the new Regime and hence the assumptions 
made by the authority in providing an indicative budget for 2022-23 remain the 
same at this stage  
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5.6 2021-22 to 2023-24 Financial Plan - Revenue 

5.6.1 The current Financial Plan covers the period 2020-21 to 2022-23 with 
indicative budgets for each of these years with a new budget being 
constructed for 2023-24. Pending the determination of the ongoing impact of 
COVID 19 in each of these years the budget is being constructed on the basis 
of the existing Corporate Plan and the maintenance of existing service 
provision. The potential impact of COVID 19 being maintained as a separate 
Contingency Element – Items to be allocated as part of the Resources 
Portfolio. 

5.6.2 The core day to day net expenditure is still subject to external influences and  
the Financial Plan has now been updated to reflect a number of key changes 
involving:- 

• Inflation  

• The outturn for 2019-20 and the first half of 2020-21 ( non COVID)  

• Cost pressures together with changes in income generated. 

• The cost of maintaining service provision in 2023-24  

 Inflation 

5.6.3 Agreement has now been reached between the National Employers and the 
Trade Unions in relation to the 2020-21 pay award with a 2.75% increase 
being applicable. The current budget assumed a 2% increase and hence an 
additional charge of £0.063 million will exist for 2020-21 and future years. 

5.6.4 No changes have been made to the 2021-22 assumptions for CPI and the 
provision for pay awards and these have been assumed to remain at 2% for 
throughout the Financial Plan. 

5.6.5 Council at its meeting of the 16 September 2019 agreed to changes in 
reporting Fees and Charges whereby only new charges or charges outside 
the given level of inflation would be provided to Council. The inflation 
parameter being determined as part of the Financial Plan. Inflation for fees 
and charges for 2021-22 is therefore to be set at the forecast change in 
service costs for 2021-22 of 3%, reflecting not only pay award increases but 
the annual uplift in pension contributions of 2% per annum.   

 The outturn for 2019-20 and the first half of 2020-21Spending Pressures 

5.6.6 The detailed budgets have been refreshed to reflect the outturn for 2019-20 
and latest spending patterns with both a small number of cost pressures and 
income variances being experienced/projected.  

5.6.7 An assessment has been made of the ongoing nature of such changes 
although the variances to date have been reflected in the forecast outturn for 
2020-21. 
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 Anticipated Changes in Available Revenue Resources 

5.6.8 The Council’s revenue budget covers day to day spending on the services 
provided by the Council. It is currently financed from the following sources:- 

• Business Rates Retention Scheme  

• New Homes Bonus Grant 

• Council Tax income; and 

• Use of reserves - both general and earmarked.  

5.6.9 Proposed changes to Local Government funding have been outlined in 
Section 5 and the following paragraphs reflect the indicative impact upon the 
current Approved Resources Forecast (Council January 2020) 

5.6.10 The current Financial plan reflects the Governments proposals re New Homes 
Bonus Grant as outlined last year. The 2020-21 settlement papers stated 

 “It is the Government’s intention to look again at the New Homes Bonus and 
explore the most effective way to incentivise housing growth. We will consult 
widely on proposals prior to implementation. As the roll forward is for one 
year, with any funding beyond 2020-21 subject to the 2020 Spending Review 
and potential new proposals, any new allocations in 2020-21 will not result in 
legacy payments being made in subsequent years on those allocations.”   

5.6.11 As a result 2020-21 represents the last year of the existing four year rolling 
programme with allocations covering 2017-18 to 2020-21. At present 
payments for 2021-22 will only cover 2018-19 and 2019-20 as 2017-18 legacy 
payments ceases with the 2020-21 payment not being subject to legacy 
payments. 

5.6.12 It was anticipated that the government would consult on the future of the 
housing incentive in the Spring of 2020 and this would include moving to a 
new, more targeted approach that rewards local authorities where they are 
ambitious in delivering the homes we need. 

5.6.13 The impact of COVID 19 has deferred this consultation and it is not clear at 
this stage whether  a new allocation will be made in 2021-22 or resources 
redistributed across all sectors of Local Government. 

5.6.14 Provisional estimates reflecting the Council Tax Base as at the beginning of 
October indicate that an allocation of £0.590 million would have been 
achieved for 2021-22.  However at this stage the Financial Plan has assumed 
a redistribution of resources across the sector since no details are available re 
the new scheme. 
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5.6.15 The Council Tax Base for 2020-21, despite the impact of lockdown on the 
number of new properties being built, is broadly in line with the current 
Financial Plan. The Council Tax Base assumptions for future years remain 
unaltered with an increase of 1.5% per annum forecast. 

5.6.16 The assumptions in relation to the level of Council Tax are in accordance with 
the indicative increases as approved in February 2020. Council Tax is 
therefore assumed to increase by 1.9% per annum over the duration of the 
Financial Plan.  

 Detailed Revenue Budget 2021-22  

5.6.17 APPENDIX 3 sets out the timetable for the completion of the 2021-22 budget. 
The starting point is the base budget for the 2020-21 financial year, and 
indicative budgets for 2021-22 and 2022-23 reflecting the current level of 
services provided by the Council including spending on its priorities. 

5.6.18 The detailed budget for each of the three years covered by the Financial Plan 
will be refreshed based upon the outturn for 2019-20; monitoring up to 30 
October 2020 and any other known changes that have arisen since last years 
detailed budgets were prepared. Although the outturn for 2020-21 will reflect 
the impact of COVID 19, the potential impact in future years will be 
maintained as a separate contingency budget. Nevertheless it is essential that 
the Council is diligent in reviewing its budgets and in particular any potential 
underspends or efficiency savings are identified.  

5.7 Refreshed Financial Plan 

5.7.1 APPENDIX 1 to this report provides the updated position for the 2020-21 to 
2023-24 Financial Plan, with an analysis of changes being included as 
APPENDIX 2. 

5.7.2 The Financial Plan is based upon assumptions relating to changes in future 
government funding streams and now the impact of COVID 19 in each of the 
years. The potential impact of the latter means that a material deficit exists in 
2021-22 ,without further government support, and  each year thereafter with 
the 2023-24 deficit being compounded by the existing New Homes Bonus 
scheme coming to an end. 
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Table 6: Changes to Financial Plan 2020-21 to 2023-24 
Surplus indicated in Brackets () 

 2020-21 2021-22 2022-23 2023-24 
 £’000 £’000 £’000 £’000 
Approved Feb 2020 (163) (89) 209 209 
Revised October 2020 755 2,182 784 1,632 
     
Movement 918 2,271 575 1,423 
     
Analysis      
COVID Related  827 2,325 758 379 
Net Expenditure 91 135  86 300 
Net Funding  (189) (269) 744 

5.7.3 As detailed previously, there exists a worse and best case, for each element 
of changes to the various Government Funding Regimes and Table 7 shows 
the potential impact of these cases. 

 Table 7: Financial Plan Best and Worst Case Scenario 

 20-21 21-22 22-23 23-24 
 £’000 £’000 £’000 £’000 
Revised October 2020 755 2,182 784 1,632 
     
Change arising  from Best 
Case 

    

Covid Impact   (1,287) (400) (400) 
Reset  (1,642)   
New Homes Bonus  (411) (531) (1,244) 
Best Case October 2020 755 (1,158) (147) (12) 
     
Change Arising Worst Case      
Covid Impact   1,569 400 400 
Reset  1,642 1,642 1,642 
New Homes Bonus          
B Rates Pool Dissolved     
Worst Case October 2020 755 5,393 2,826 3,674 

5.8 Budget Strategy  

5.8.1  The financial outlook for Local Government remains very uncertain from a 
funding perspective with clarification required in relation to the 2021-22 
settlement and a new regime thereafter. The ongoing impact of COVID19 is 
likely to have a material impact upon the Councils net expenditure beyond 
2021-22. 
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5.8.2 In addition to determining the impact of the pandemic on the Borough and the 
initiatives required by the Council to undertake Recovery and Reform there 
will  be an ongoing impact on net expenditure and in particular a loss of 
income from sales, fees and charges for both  the Council and its leisure 
provider.  

5.8.3 The introduction of 75% Business Rates/Fair Funding and a Reset of 
Business Rates in 2022-23 will have a material impact on funding and at best 
75% Business Rate will be financially neutral. Proposed changes to the New 
Homes Bonus scheme could also provide severe financial challenges to the 
Council. In addition any such changes will also have an impact on service 
provision for other tiers of the public sector within Staffordshire and could 
create additional cost pressures arising from changing service demands. 

5.8.4 Council at its meeting of the 21 November 2017 received a refreshed 
Corporate Business Plan for 2018 -21. The plan included three business 
objectives: 

• To deliver sustainable economic and housing growth to provide income 
and jobs. 

• To improve the quality of life of local people by providing a safe, clean, 
attractive place to live and work and encouraging people to be engaged in 
developing strong communities that promote health and wellbeing. 

• To be a well-run, financially sustainable and ambitious organisation, 
responsive to the needs of our customers and communities and focussed 
on delivering our objectives.as a key objective Financial Sustainability and 
Resilience. 

5.8.5 The Corporate Plan re- affirmed the Councils Budget strategy of:- 

• Being efficient and effective as possible 

• Reducing the cost of services we provide by being more efficient and 
looking for different ways to provide services 

• Making best use of our assets  

• Exploring  other avenues for income generation such as commercial 
opportunities 

• Investing to save 

5.8.6 The lockdown has changed the way the Council, residents and businesses 
are operating and this needs to be considered in planning for the future. The 
Council’s priorities and plans made before the pandemic will need to be 
reviewed in light of these changes and the impact that COVID-19 has had on 
the Borough. The Corporate Plan is currently being refreshed to reflect the 
Councils Recovery Plan as it impacts upon the three key business objectives.  
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5.8.7 In accordance with the Financial Recovery Action Plan an interim budget 
strategy is therefore proposed for 2020-21 and 2021-22 whereby the focus is 
on Recovery and in particular the maintenance of service provision as a 
minimum. To that end earmarked reserves and working balances will be used 
to maintain a balanced budget in the short term. 

 Table 8: Interim Budget Strategy 

 20-21 21-22 22-23 23-24 
 £’000 £’000 £’000 £’000 
Revised October 2020 (755) 2,182 784 1,632 
Use of Earmarked Reserves  (755) (503)   
Use of Working Balances   (1,226)   
Efficiency Requirement   453 784 1,632 

5.8.8 The Council will continue with its ambitious economic development 
programme to Reshape the Borough provided it is prudent, affordable and 
sustainable with the aim to provide a balanced and a sustainable medium 
term financial plan thereafter reflecting the New Local Government Funding 
Regime. 

5.9 Reserves and Balances  

5.9.1 Reserves and Balances comprise the Council’s general reserves, the Working 
Balance, and Earmarked Reserves. The general strategy for using 
unallocated reserves is that they are used to meet shortfalls in the net budget 
during the year. The impact of COVID 19 has necessitated a fundamental 
review of reserves and balances and the level of reserves is particularly 
important in the current economic circumstances when sources of income are 
particularly volatile. 

 The Working Balance  

5.9.2 The General Fund balance at 1 April 2020 was £1.226 million .The Councils   
current policy is to maintain the level of the General Fund balance at a 
minimum of £1.0 million, resulting in £0.226 million remaining to support the 
Revenue Budget. 

5.9.3 The 2019-20 final accounts process transferred the surplus on working 
balances of £0.980 million to an earmarked reserve and the full utilisation of 
this reserve will still leave forecast deficits in, 2021-22, 2022-23 and 2023-24. 
Subject to the assumptions of the changes to the funding regime arising 
Efficiency savings etc. will need to be implemented in advance  of the 2022-
23 budget process, if not earlier, in order to maintain working Balances at 
£1million.  
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5.9.4 The Chartered Institute of Finance and Accountancy (CIPFA) guidance states 
that a well-managed authority with a prudent approach to budgeting should be 
able to operate with a relatively low level of general reserves and that, in 
assessing the level of reserves, the Section 151 officer should take into 
account the strategic, operational and financial risks facing the authority. 

5.9.5 APPENDIX 4 highlights the risk areas that need to be taken into consideration 
when deciding on the minimum level of the General Fund balance 

 Earmarked Reserves 

5.9.6 The Council maintains a number of earmarked reserves which have been set 
aside for specific risks, for known future spending requirements or for specific 
projects.  

5.9 .7 In light of the impact of COVID 19 a full review of Earmarked Reserves has 
been undertaken to address the deficit facing the council in 2020-21. 
Unfortunately that has required the Council to release previously earmarked 
reserves of £1.258 million to support the budget process and maintain service 
provision.  As at 31 March 2020 Revenue Reserves, amounted to £6.4 million 
(excluding the business rates reserve) and based on the Financial Plan 
assumptions, are expected to reduce to £4.7 million by March 2023. The 
actual level will vary as the utilisation of Ring Fenced Grants and General 
Earmarked Reserves are approved over the duration of the Financial Plan. A 
further full review will be required if the scenarios as identified above 
materialise. 

5.10 Capital Programme 2020-21 – 2023-24 

5.10.1 Council approved the current Capital Programme in January 2020 and the list 
of schemes included in the programme is set out in APPENDIX 5 for 
information. The Programme has been reviewed to reflect slippage from the 
2019-20 financial year whereby uncommitted resources were estimated to be 
£0.021 million at 31 March 2023. 

5.10.2 No Provision has been made for any new schemes at this stage with the 
Capital Programme and Asset Management Plan subject to detailed review as 
part of the Budget Process. 

5.10.3 At present there is effectively no available resources to support new schemes 
and the 2023-24 Capital Programme. Future programmes will therefore be 
financed by the generation of Capital Receipts and the potential for further 
Revenue Contributions to Capital Outlay as surpluses on Working Balances 
arise. Prudential borrowing will also be undertaken subject to its financing 
being prudent, sustainable and affordable. 
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5.10.4 In accordance with the Capital Programme policy the 2021-22 budget process 
will entail the:- 

• Generation of Invest to Save schemes  

• Re justification of any non-committed scheme against corporate priorities 

• Re submission of any scheme older than 3 years 

• Determination  Asset Management requirements  

• New Bids to be based upon the Corporate Plan objectives and supported 
by Business Case/Options Appraisal. 

• Generation of resources (both revenue and capital) to reduce borrowing 
requirement 

6 Implications 
 
6.1 Financial The Financial Implications have been referred to 

throughout the report.  
 Legal       
 Human Resources       
 Human Rights Act       
 Data Protection       
 Risk Management       
 
6.2 Community Impact 

Assessment 
Recommendations 

The Borough Council considers the effect of its 
actions on all sections of our community and has 
addressed all of the following Equality Strands in 
the production of this report, as appropriate:- 
 
Age, disability, gender reassignment, marriage 
and civil partnership, pregnancy and maternity, 
race, religion or belief, sex, sexual orientation.    

 
Previous Consideration – Nil 
 
 
Background Papers - File available in Financial Services 
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  APPENDIX 1 
 
 

CABINET 
5 NOVEMBER 2020 

Financial Plan 2020-21 - 2023-24 
 

 
  

2020-21 2021-22 2022-23 2023-24
£'000 £'000 £'000 £'000

Portfolio spending

1 Base (Council 31 January  2020) 14,911 13,939 14,519 14,519
2 Pay inflation 63 63 63 240
3 Other inflation 245
4 Income -121 
5 14,974 14,002 14,582 14,883
6 Known variations 3,133 1,587 781 648
7 18,107 15,589 15,363 15,531
8 Investment Income/Technical Items -312 -322 -305 -305 
9 Cap Fin etc 325 267 263 263
10 Reserves 2,208 340 -60 -60 
11 Known variations 228 228 0 0
12 Net spending 20,556 16,102 15,261 15,429

Financed By

13 New Burdens -113 -115 -118 -118 
14 Business Rates Retention -6,094 -4,396 -4,808 -4,808 
15 New Homes Bonus Grant -3,230 -1,852 -1,100 -1,100 
16 Rural Services Grant -25 0 0
17 Council Tax -7,686 -7,950 -8,182 -8,182 
18 Collection Fund surplus -147 0 0
19 Known variations -2,506 393 -269 411
20 Net financing -19,801 -13,920 -14,477 -13,797 

21 Efficiency Requirement 755 2,182 784 1,632

DRAFT FINANCIAL PLAN - REVENUE OCTOBER 2020

Line 
No.
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  APPENDIX 2 
 
 

CABINET 
5 NOVEMBER 2020 

Financial Plan 2020-21 - 2023-24 
 

 
  

2020-21 2021-22 2022-23 2023-24
£'000 £'000 £'000 £'000

Approved /Committed  Variations
1 Waste Management Contract-Growth 50
2     Sub Total 0 0 0 50

Potential Variations
3 Actuarial Valuation 196
4 COVID - Cost pressures 1,607 800 400 200
5 COVID - Income Impact 1,786 715 358 179
6 Bereavment Fees -248 
7 Dev Contriol -40 
8 RBS Rates 49 49
8 Other
9 Outturn -21 23 23 23
10  Sub Total 3,133 1,587 781 598

11 Total Known Variations 3,133 1,587 781 648

Investment & Technical
12 Investment Income 228 228
13  Sub Total 228 228 0 0

14 Net spending 3,361 1,815 781 648

REVENUE KNOWN VARIATIONS  TO APPROVED BUDGET

Line 
No.
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2020-21 2021-22 2022-23 2023-24
£'000 £'000 £'000 £'000

Financed By
Potential Variations

15 Inflation -96 
16 Grant Covid -1,786 
17 Income Guarantee -1,070 -227 
18 New Burdens etc -518 

COVID Impact
19         Business Rates 748 669
20         Council tax 120 140
21 Council Tax Base -82 
22 Council Tax inflation -155 

New Homes Bonus 
23        No Legacy 1,100
24        NHB re allocation -189 -269 -356 
25 Collection Fund surplus
26 Net financing -2,506 393 -269 411

27 Deficit  Ref to Working Balances 855 2,208 512 1,059

R1 As approved By Council -163 -89 209 209
R2 Pay award 63 63 63 364
R3 Variations 855 2,208 512 1,059
R4 Revised 755 2,182 784 1,632

REVENUE KNOWN VARIATIONS  TO APPROVED BUDGET

Line 
No.
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  APPENDIX 3 
 
 

CABINET 
5 NOVEMBER 2020 

Financial Plan 2020-21 - 2023-24 
 

BUDGET PROCESS 2021/22 
 

Date Meeting Subject/Report 
2020   
5 November Cabinet Fees and Charges 2021 

Financial Plan 2020/21 to 2023/24 
10 November Economic Development and 

Planning Scrutiny Committee 
Scrutiny of Cabinet decision on Fees and 
Charges 2021 

12 November Community Wellbeing Scrutiny 
Committee 

Scrutiny of Cabinet decision on Fees and 
Charges 2021 

19 November Resources Scrutiny Committee Scrutiny of Cabinet decision on Fees and 
Charges 2021 and Financial Plan 2020/21 
to 2023/24 

24 November Council Fees and Charges 2021 

3 December Cabinet Detailed portfolio budgets, initial overall 
budget report for 2021/22 and the capital 
programme for 2020/21 to 2023/24 

17 December Economic Development and 
Planning Scrutiny Committee 

Scrutiny of Cabinet decision on detailed 
portfolio budgets and the capital 
programme for 2020/21 to 2023/24 for 
Planning and Regeneration  

2021   

5 January Community Wellbeing Scrutiny 
Committee 

Scrutiny of Cabinet decision on detailed 
portfolio budgets and the capital 
programme for 2020/21 to 2023/24 

12 January Resources  Services Scrutiny 
Committee 

Scrutiny of Cabinet decision on detailed 
portfolio budgets and the capital 
programme for 2020/21 to 2023/24 

14 January Cabinet Consideration of any comments back from 
Scrutiny Committees on detailed portfolio 
budgets, the capital programme for 2020/21 
to 2023/24 (incorporating 2020/21 slippage 
for approval) together with presentation of 
the final overall budget report for 2021/22 

26 January Council Consideration of the Cabinet’s proposals 
for the final overall budget report for 
2020/21 and the capital programme report 
for 2019/20 to 2022/23 

23 February Council Council Tax setting meeting 
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  APPENDIX 4 
 
 

CABINET 
5 NOVEMBER 2020 

Financial Plan 2020-21 - 2023-24 
 
Working Balance - Financial Risks facing the Authority 
 
RISK Level of 

risk  
Explanation of risk/justification for cover 

Inflation Medium Inflation has been included in the Financial Plan 
in accordance with Government policy.  

Investment interest  Medium The amount earned depends on the prevailing 
interest rates and the level of cash balances 
held.  

Major income sources:   
• Planning fees Medium Dependent on economic conditions. 
• Land charges fees Low Dependent on the housing market / basis of 

determining recoverable expenses/ proposed 
transfer to Land Registry. 

• Car parking  High Certain amount of volatility based on demand. 
• Borough Markets High  Dependent on occupancy levels. 
• Environmental 

services 
Low Licensing income dependent on renewals. 

• Bereavement 
services 

Medium Some risk as it is a main source of income. 

Spending pressures:   
• Waste and 

recycling targets 
Low The Council will need to reach recycling targets 

in order to maximise income from recycling 
credits and avoid penalties.  
Recycling Credit regime operated by County 
Council 

Funding Sources   
• New Homes Bonus High Although allocations for 2021-22 can be 

predicted accurately, the future level of funding 
is now not only dependent upon completions of 
new properties but what incentive scheme will 
exist instead of New Homes Bonus. 

A prudent approach has been set for the 
outcome of the scheme with only legacy 
payments existing post 2020/21 

• 75% Business 
Rates Scheme and 
Resets  

High A new scheme is to be introduced wef April 
2023.  In addition a reset of growth achieved 
under the current system will take place at the 
same time The council is a high growth achiever 
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hence how the rest is implemented could have 
material implications. 

• Volatility in 
Business Rates 

High The Council will be exposed to volatility or 
reduction in its business rates due to the failure 
or temporary closure of a key industry and 
successful back dated appeals against Rateable 
Values. Although this gives councils greater 
freedoms and removes dependency on central 
funding it passes on greater risks core funding 
will reduce if Business Rates contracts. 
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  APPENDIX 5 
 
 

CABINET 
5 NOVEMBER 2020 

Financial Plan 2020-21 - 2023-24 
 

 
  

2020/21 2021/22 2022/23 2023/24

 Progamme 
but not 

allocated Total
£000 £000 £000 £000

ENVIRONMENT
Streetscene equipment 66         -        -        101         167
Streetscene Fleet replacement * 105       -        -        -         105
Waste Contract - replacement wheeled bins 215       150       150       -         515
Riverway Site Improved Depot Facilities -        -        -        101         101
Total 386       150       150       -        202         888

COMMUNITY
Disabled Facilities Grants 1,622    1,037    1,037    1,335      5,031    
Private Sector Housing Assistance 141       -        -        -         141       
Improvements at Glover St caravan site 171       -        -        -         171       
CCTV Operating system * -        49           49         
Empty Homes 100       50         20         -         170       
Total 2,034    1,087    1,057    -        1,384      5,562    

LEISURE 
Stone Leisure Strategy (part s106) 543       -         543       
Stone Leisure Strategy Phase 2 (part s106) 151       -        -        1,212      1,363    
Stafford Castle - H&S Works -        -        -        16           16         
Stafford Castle Motte 21         -        -        -         21         
Victoria Park Refurbishment 885       50         -        -         935       
Victoria Park Pedestrian Bridge 92         -        -        -         92         
Charnley Road Destination Park (s106) 15         -        -        -         15         
Gatehouse - MET rigging 77         -        -        -         77         
Holmcroft Leisure Facilities (part s106) 459       -        -        -         459       
Jubilee Playing Field Leisure Facilities (s106) 104       -        -        -         104       
Gnosall Leisure Facilities 37         -        -        -         37         
Total 2,384    50         -        -        1,228 3,662    

PLANNING AND REGENERATION 
Growth Point capital 50         -        -        -         50         
Stafford Town Centre Enhancement 18         -        -        -         18         
Pearl Brook Path Improvements 75         -        -        -         75         
Stafford Western Access Route 2,500    -        -        -         2,500    
Victoria Street Car Park Improvements * -        -        -        48           48         
New Gypsy & Traveller Site 150       -        -        -         150       
Total 2,793    -        -        -        48           2,841    

DRAFT GENERAL FUND CAPITAL PROGRAMME 2020/21 TO 2023/24
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2020/21 2021/22 2022/23 2023/24

 Progamme 
but not 

allocated Total
£000 £000 £000 £000

RESOURCES
Corporate IT equipment 54         50         -        -         104
Contact Centre Phone system -        -        -        30           30
Civic Centre Generator -        -        -        50           50
Financial Management System * 125       -         125
Accommodation transformation & 
rationalisation 82         -        -        670         752
Total 261       50         -        -        750         1061

TOTAL CAPITAL PROGRAMME 7,858    1,337    1,207    -        3,612      14,014     

DRAFT GENERAL FUND CAPITAL PROGRAMME 2020/21 TO 2023/24
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ITEM NO 4(a)(ii)  ITEM NO 4(a)(ii) 
 
 

 
SUBMISSION BY COUNCILLOR R M SMITH 

RESOURCES PORTFOLIO 
 
 

CABINET 
5 NOVEMBER 2020 

Fees and Charges Review 2021 
 
 
1 Purpose of Report 
 
1.1 The purpose of this report is to propose to the Council the Fees and Charges 

for 2021. 
  
2 Proposal of Cabinet Member 
 
2.1 That the proposed Fees and Charges for 2021 be recommended to Council 

for approval. 
 
3 Key Issues and Reasons for Recommendation 
 
3.1 The report sets out the proposed changes to Fees and Charges for 2021.  In 

accordance with the revised financial regulations agreed by Council on the 16 
September 2019 only the following items are included: 

 
• Where a new charge has been introduced 
• The proposed increases is above the annual level of inflation 
• Where the power to set fees and charges has been specifically 

reserved by the Council 
  

Contact Officer: Emma Fullagar 
Telephone No: 01543 464720 
Ward Interest:        Nil 
Report Track:  Cabinet 5/11/20  

Resources 19/11/20 
Community and 
Wellbeing 12/11/20 
Economic 
Development and 
Planning 10/11/20 
Council 24/11/20 

Key Decision: Yes 
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4 Relationship to Corporate Business Objectives 
 
4.1 This report supports all of the Council’s Corporate Priorities. 
 
5 Report Detail  
 
5.1 The fees and charges process for the 1 January 2021 reflects the revised 

financial regulations as agreed by Council on the 16 September 2019.  This 
set out the criteria for fees and charges which would be reported to Cabinet 
and Council for approval as follows: 

 
• Where a new charge has been introduced 
• The proposed increases is above the annual level of inflation 
• Where the power to set fees and charges has been specifically 

reserved by the Council 
 
5.2  The parameter for fees and charges inflation is determined as part of the 

Financial Plan, included earlier on the Agenda. An inflation requirement of 3% 
is recommended the 3% reflects the increase in the cost of service provision 
(prevailing CPI rate plus increase in Employers Pension Contribution) The 
proposed increases to Fees and Charges to take effect from 1 January 2021 
above the 3% tolerance (excluding rounding to the nearest 5 or 10 pence) are 
contained within the BOOKLET as circulated with this agenda.   

 
5.3 For Council run services the guidance that has been given is that inflation is 

currently running at 3%.  However, the increases should be with regard to 
what the market can bear and set prices accordingly.  This may involve 
charges being frozen or less than the 3% inflation which are not included 
within the exception report attached.   

 
5.4 Taxi licence fees are not reflected in the current proposals as these are the 

subject of a separate report. 
 
5.5 A full copy of Fees and Charges is available on the Members Portal. 
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6 Implications 
 
6.1 Financial As set out in the report 
 Legal As set out in the report 
 Human Resources As set out in the report 
 Human Rights Act As set out in the report 
 Data Protection As set out in the report 
 Risk Management The risk issues contained in this report are not 

strategic and therefore should not be included in 
the Strategic Risk Register. 
 
The level if income generated by the Council from 
fees and charges is a key risk as a number of the 
Council’s main income streams are sensitive to 
adverse economic conditions and can vary 
significantly as a result. 

 
6.2 Community Impact 

Assessment 
Recommendations 

The Borough Council considers the effect of its 
actions on all sections of our community and has 
addressed all of the following Equality Strands in 
the production of this report, as appropriate:- 
 

 Age, disability, gender reassignment, marriage 
and civil partnership, pregnancy and maternity, 
race, religion or belief, sex, sexual orientation. 

 
Previous Consideration - Nil 
 
 
Background Papers - File available in Financial Services 
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Stafford Borough Council Community Portfolio 

Fees and Charges 2021 - Proposed Charges 

PROPOSED CHARGE 

WEEKLY CHARGES £ - p VAT Date Set 01-Jan-21 Increase Rationale for Increase/Decrease 

£ - p % 

Garage Rents 

Weekly rent 9.00 S 01/01/19 10.94 21.6 Note - increased in line with Stafford and 

Rural Homes 

Houses In Multiple Occupation 

(c) Additional Fees 

(iii) Assistance with plans (based on officer time) 154.50 S 01/01/20 - 100.0 DELETE LINE 

We do not have any facilities to CAD any plans 

Enforcement Notices 

(actual cost of officer time and other associated at cost NB at cost - DELETE LINE 

direct costs) 

Officer time overseeing works - per hour NB 45.80 NEW LINE 

Would like an officer cost here, suggest same 

as EH's "works in default officer time" 

VAT S = standard rated - charges shown are inclusive of VAT E = exempt - no VAT to be applied 

ZR = zero rated - no VAT to be applied NB = non-business - outside the scope of VAT 
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Stafford Borough Council Community Portfolio 

Fees and Charges 2021 - Proposed Charges 

PROPOSED CHARGE 

LICENCE FEES £ - p VAT Date Set 01-Jan-21 Increase Rationale for Increase/Decrease 

Smoke and Carbon Monoxide Alarm (England) 

Regulations 2015 

Failure to comply with an Improvement Notice 

(a) First offence 1,030.00 NB 01/01/20 1,000.00 - 2.9 Fixed Penalty 

(b) For each subsequent offence 5,150.00 NB 01/01/20 5,000.00 - 2.9 Fixed Penalty 

Letting Agency Work and Property Management 

Work (Requirement to Belong to a Scheme etc) 

(England) Order 2014 Penalty Charge 

Failure to belong to a recognised redress scheme 

(a) First offence 1,030.00 NB 01/01/20 1,000.00 - 2.9 Fixed Penalty 

(b) For each subsequent offence 5,150.00 NB 01/01/20 5,000.00 - 2.9 Fixed Penalty 

VAT S = standard rated - charges shown are inclusive of VAT E = exempt - no VAT to be applied 

ZR = zero rated - no VAT to be applied NB = non-business - outside the scope of VAT 
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Stafford Borough Council Environment Portfolio 

Fees and Charges 2021 - Proposed Charges 

PROPOSED CHARGE 

WASTE COLLECTION SERVICE £ - p VAT Date Set 01-Jan-21 Increase Rationale for Increase/Decrease 

£ - p % 

DOMESTIC REFUSE 

Garden Waste Collection Service 

Annual charge for the provision and fortnightly 36.00 NB 01/01/20 - - 100.0 DELETE No longer needed 

collection of a second garden waste wheeled bin 

Green Bin Replacement Charge 

(missing or damaged) 

Charge for replacement with 240 litre green bin 40.00 NB 01/01/17 40.00 -

Blue or Brown Bin Replacement Charge 

(missing or damaged) 

Charge for replacement of either bin 10.00 NB 01/01/16 10.00 -

Garden Waste Recycling 

Garden waste service - one bin NB 36.00 NEW CHARGE 

Delivery of each additional garden waste bin NB 25.00 NEW CHARGE 

VAT S = standard rated - charges shown are inclusive of VAT E = exempt - no VAT to be applied 

ZR = zero rated - no VAT to be applied NB = non-business - outside the scope of VAT 
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Stafford Borough Council Environment Portfolio 

Fees and Charges 2021 - Proposed Charges 

PROPOSED CHARGE 

BEREAVEMENT SERVICES £ - p VAT Date Set 01-Jan-21 Increase 

£ - p % 

STAFFORD CREMATORIUM 

Cremation Fee 

(g) Basic Cremation Charge (The fee is 

inclusive of the current environment fee. 

Services must be booked on or before 

9.30am, no mourners in attendance, no 

535.00 E 01/01/20 535.00 -

organist is supplied and an option to 

'hold over' must be granted) 

(i) Special Cremation 

Fee for Burial of Cremated Remains 

108.00 E 01/01/20 108.00 -

Tixall Road Cemetery 

(d) Each extra line of inscription 28.00 S 01/01/19 28.00 -

(g) Inscription on vase (per letter) 2.00 S 01/01/11 2.00 -

(h) Replacement vase tin 10.00 S 01/01/16 10.00 -

(m) Repaint or gilding of existing plaque 39.00 S 01/01/20 39.00 -

Tixall Road, Eccleshall Road & Stone Cemeteries 

(a) Interment Fee 370.00 E 01/01/20 370.00 -

Rationale for Increase/Decrease 

VAT S = standard rated - charges shown are inclusive of VAT E = exempt - no VAT to be applied 

ZR = zero rated - no VAT to be applied NB = non-business - outside the scope of VAT 

4 
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Stafford Borough Council Environment Portfolio 

Fees and Charges 2021 - Proposed Charges 

PROPOSED CHARGE 

BEREAVEMENT SERVICES continued… 

STAFFORD CREMATORIUM continued.. 

Containers 

£ - p VAT Date Set 01-Jan-21 

£ - p 

Increase 

% 

(b) Polytainer and bag or box 

(c) Babytainers/bags 

(d) Scatter tube-Large 

(e) Scatter tube-medium & small 

(g) Keepsake Urns 

(h) Large Keepsake Urns 

Books of Remembrance 

23.00 

7.00 

10.00 

6.00 

23.00 

86.00 

E 

E 

E 

E 

E 

E 

01/01/18 

01/01/16 

01/01/12 

01/01/16 

01/01/19 

01/01/20 

23.00 

7.00 

10.00 

6.00 

23.00 

86.00 

-

-

-

-

-

-

(d) Memorial Cards - incl. 2 line entry 

(f ) Each additional line 

(h) Token entries 

15.00 

2.50 

12.00 

S 

S 

S 

01/01/16 

01/01/12 

01/01/13 

15.00 

2.50 

12.00 

-

-

-

Digital Book 

(a) First viewing card 

(b) Additional cards 

(c) Additional entry to an existing card 

22.00 

19.00 

15.00 

S 

S 

S 

01/01/18 

01/01/17 

01/01/16 

22.00 

19.00 

15.00 

-

-

-

Rationale for Increase/Decrease 

VAT S = standard rated - charges shown are inclusive of VAT E = exempt - no VAT to be applied 

ZR = zero rated - no VAT to be applied NB = non-business - outside the scope of VAT 
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Stafford Borough Council Environment Portfolio 

Fees and Charges 2021 - Proposed Charges 

PROPOSED CHARGE 

BEREAVEMENT SERVICES continued… £ - p VAT Date Set 01-Jan-21 Increase 

£ - p % 

STAFFORD CREMATORIUM continued.. 

Sanctum 

(b) Additional lease per annum 27.00 S 01/01/20 27.00 -

(c) Additional inscription per letter 2.00 S 01/01/20 2.00 -

(d) Witness placing within 

Use of Screen for Display of Photographs/ 

39.00 S 01/01/20 39.00 -

Videos Throughout the Service 

(a) Single photograph 12.00 S 01/01/18 12.00 -

(d) Family supplied video formatting 

Searches and Extracts 

19.00 S 01/01/19 19.00 -

Fees for searches of the Registers 

and for copies and extracts taken : 

(a) Each search covering a period of 29.00 NB 01/01/18 29.00 -

more than one year 

(b) Each certified copy of an entry of 14.00 S 01/01/16 14.00 -

burial as per the register 

Rationale for Increase/Decrease 

VAT S = standard rated - charges shown are inclusive of VAT E = exempt - no VAT to be applied 

ZR = zero rated - no VAT to be applied NB = non-business - outside the scope of VAT 
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Stafford Borough Council Environment Portfolio 

Fees and Charges 2021 - Proposed Charges 

PROPOSED CHARGE 

BEREAVEMENT SERVICES continued… £ - p VAT Date Set 01-Jan-21 Increase Rationale for Increase/Decrease 

£ - p % 

STAFFORD AND STONE CEMETERIES 

continued… 

Grave Maintenance - per annum 

(a) Gold 175.00 S 01/01/20 175.00 -

(b) Silver 113.00 S 01/01/20 113.00 -

(c) Bronze 87.00 S 01/01/20 87.00 -

VAT S = standard rated - charges shown are inclusive of VAT E = exempt - no VAT to be applied 

ZR = zero rated - no VAT to be applied NB = non-business - outside the scope of VAT 
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Stafford Borough Council Leisure Portfolio - CLIENT 

Fees and Charges 2021 - Proposed Charges 

OUTDOOR SPORT AND RECREATION £ - p VAT 

VICTORIA PARK, STAFFORD 

Hire of Facilities 

Including training/meeting room, bandstand and event 

spaces 

Date Set 

PROPOSED CHARGE 

01-Jan-21 Increase 

£ - p % 

subject 

to 

negotiation 

Rationale for Increase/Decrease 

NEW 

Determination of fee's for the hire of the facilities 

to be delegated to the Head of Operations 

VAT S = standard rated - charges shown are inclusive of VAT E = exempt - no VAT to be applied 

ZR = zero rated - no VAT to be applied NB = non-business - outside the scope of VAT 

8 
40



     

      

       

    

  

             

              

              

  

   

                                         

                                      

                                    

                                    

                                    

 

                                         

                                      

                                    

                  

                  

 

Stafford Borough Council Planning and Regeneration Portfolio 

Fees and Charges 2021 - Proposed Charges 

PROPOSED CHARGE 

PLANNING 

Copying Miscellaneous Documents 

Large Copying Operations 

Sale of Planning Documents 

Development Control Policy Documents 

Planning Printing Charges 

Black and White Copies 

A4 per sheet up to 10 copies 

per sheet thereafter 

A2 

A1 

A0 

Colour Copies 

A4 per sheet up to 10 copies 

per sheet thereafter 

A1 

£ - p 

* 

* 

* 

1.10 

0.10 

2.25 

2.45 

2.80 

1.50 

0.25 

3.05 

VAT 

ZR 

NB 

NB 

S 

S 

S 

S 

S 

S 

S 

S 

Date Set 

01/01/20 

01/04/08 

01/01/20 

01/01/20 

01/01/20 

01/01/20 

01/01/17 

01/01/20 

01-Jan-21 

£ - p 

* 

* 

* 

1.15 

0.10 

2.35 

2.55 

2.90 

1.55 

0.25 

3.15 

Increase 

% 

-

-

-

4.5 

-

4.4 

4.1 

3.6 

3.3 

-

3.3 

Rationale for Increase/Decrease 

DELETE LINE 

DELETE LINE 

DELETE LINE 

VAT S = standard rated - charges shown are inclusive of VAT E = exempt - no VAT to be applied 

ZR = zero rated - no VAT to be applied NB = non-business - outside the scope of VAT 
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Stafford Borough Council Planning and Regeneration Portfolio 

Fees and Charges 2021 - Proposed Charges 

STREET NAMING AND NUMBERING £ - p VAT Date Set 

New Build or Redevelopment 

(a) Number and name new properties 

6-25 New Developments - per phase 223.00 NB 01/01/20 

(c) Additional Charge for naming of a street 224.00 NB 01/01/20 

(e) Separate single residential dwelling on 213.00 NB 01/01/20 

existing street 

Existing Properties and/or Streets 

(c) House or building renumbering 293.00 NB 01/01/20 

(inc sub division into flats) 

PROPOSED CHARGE 

01-Jan-21 

£ - p 

Increase 

% 

230.00 

231.00 

220.00 

3.1 

3.1 

3.3 

302.00 3.1 

Rationale for Increase/Decrease 

VAT S = standard rated - charges shown are inclusive of VAT E = exempt - no VAT to be applied 

ZR = zero rated - no VAT to be applied NB = non-business - outside the scope of VAT 
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Stafford Borough Council Planning and Regeneration Portfolio 

Fees and Charges 2021 - Proposed Charges 

PROPOSED CHARGE 

PARKING SERVICES - STAFFORD £ - p VAT Date Set 01-Jan-21 Increase Rationale for Increase/Decrease 

£ - p % 

Short Stay Parking Parking still in recovery phase from Covid-19 

Broad Street and Doxey Road therefore any increase would not be appropriate 

Monday to Saturday 8am to 6pm 

Up to 1 hour 1.10 S 01/01/20 1.10 -

Up to 2 hours 1.70 S 01/01/20 1.70 -

Up to 3 hours 2.60 S 01/01/20 2.60 -

Up to 4 hours 3.20 S 01/01/20 3.20 -

Evening Charge - Park after 6pm out before 8am the 1.00 S 01/01/20 1.00 -

following day 

(Hourly charge applies if parked before 6pm) 

Sunday All day 8am to 8am Monday 1.00 S 01/01/20 1.00 -

Long Stay Parking - All Day 

Gaol Road and North Walls Previously called Goal Road and Lammascote 

Monday to Saturday 8am to 6pm for up to 24 hours 4.40 S 01/01/20 4.40 - Gyratory 

Evening Charge - Park after 6pm out before 8am the 1.00 S 01/01/20 1.00 - Name change approved by cabinet and 

following day reflected in published 2020 parking orders 

(Hourly charge applies if parked before 6pm) 

Sunday All day 8am to 8am Monday 1.00 S 01/01/20 1.00 -

VAT S = standard rated - charges shown are inclusive of VAT E = exempt - no VAT to be applied 

ZR = zero rated - no VAT to be applied NB = non-business - outside the scope of VAT 
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Stafford Borough Council Planning and Regeneration Portfolio 

Fees and Charges 2021 - Proposed Charges 

PROPOSED CHARGE 

PARKING SERVICES - STAFFORD continued… £ - p VAT Date Set 01-Jan-21 Increase Rationale for Increase/Decrease 

£ - p % 

Long Stay Parking - Doxey Road 

1 day 4.40 S 01/01/20 4.40 - Parking still in recovery phase from Covid-19 

2 days 8.80 S 01/01/20 8.80 - therefore any increase would not be appropriate 

3 days 13.20 S 01/01/20 13.20 -

4 days 17.60 S 01/01/20 17.60 -

5 days 22.00 S 01/01/20 22.00 -

Variable Stay Parking 

Windmill and Victoria Park Previously called Castle Hill and Tenterbanks 

Monday to Saturday 8am to 6pm Name change approved by cabinet and 

Up to 1 hour 1.10 S 01/01/20 1.10 - reflected in published 2020 parking orders 

Up to 2 hours 1.70 S 01/01/20 1.70 -

Up to 3 hours 2.60 S 01/01/20 2.60 - Delete note "No season tickets permitted on 

Up to 4 hours 3.20 S 01/01/20 3.20 - variable stay car parks" 

Up to 5 hours 4.20 S 01/01/20 4.20 -

Up to 6 hours 5.50 S 01/01/20 5.50 -

Over 6 hours to 8 hours 6.50 S 01/01/20 6.50 -

24 hours 7.50 S 01/01/20 7.50 -

Evening Charge - Park after 6pm out before 8am the 1.00 S 01/01/20 1.00 -

following day 

(Hourly charge applies if parked before 6pm) 1.00 S 01/01/20 1.00 -

Sunday All day 8am to 8am Monday 

VAT S = standard rated - charges shown are inclusive of VAT E = exempt - no VAT to be applied 

ZR = zero rated - no VAT to be applied NB = non-business - outside the scope of VAT 
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Stafford Borough Council Planning and Regeneration Portfolio 

Fees and Charges 2021 - Proposed Charges 

PROPOSED CHARGE 

PARKING SERVICES - STAFFORD continued… £ - p VAT Date Set 01-Jan-21 Increase Rationale for Increase/Decrease 

£ - p % 

Variable Stay Parking 

Waterfront Multi Storey Parking still in recovery phase from Covid-19 

Monday to Saturday 6.30am to 6.00pm therefore any increase would not be appropriate 

Up to 1 hour 1.10 S 01/01/20 1.10 -

Up to 2 hours 2.10 S 01/01/20 2.10 -

Up to 3 hours 3.10 S 01/01/20 3.10 -

Up to 4 hours 3.70 S 01/01/20 3.70 - Delete note "No season tickets permitted on 

Up to 5 hours 4.20 S 01/01/20 4.20 - variable stay car parks" 

Up to 6 hours 5.50 S 01/01/20 5.50 -

Over 6 hours to 8 hours 6.50 S 01/01/20 6.50 -

Over 8 hours to close 8.50 S 01/01/20 8.50 -

Evening Charge - Park after 6pm out before 1.00 S 01/01/20 1.00 -

12 midnight 

(Hourly charge applies if parked before 6pm) 

Sunday all day 6.30am to 12.00 midnight 1.00 S 01/01/16 1.00 -

Overnight parking by arrangement ( addition to 6.50 S 01/01/20 6.50 -

daily fee due) 

Lost/damaged token (in addition to daily fee due) 14.40 S 01/01/20 14.40 -

Out of hours call out (in addition to daily fee due) 150.00 S 01/01/20 150.00 -

VAT S = standard rated - charges shown are inclusive of VAT E = exempt - no VAT to be applied 

ZR = zero rated - no VAT to be applied NB = non-business - outside the scope of VAT 
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Stafford Borough Council Planning and Regeneration Portfolio 

Fees and Charges 2021 - Proposed Charges 

PROPOSED CHARGE 

PARKING SERVICES - STAFFORD continued… £ - p VAT Date Set 01-Jan-21 Increase Rationale for Increase/Decrease 

£ - p % 

Variable Stay Parking 

Civic Centre and South Walls Parking still in recovery phase from Covid-19 

Monday to Saturday 6.30am to 6.00pm therefore any increase would not be appropriate 

Up to 1 hour Short Stay 1.10 S 01/01/20 1.10 -

Up to 2 hours Short Stay 2.10 S 01/01/20 2.10 -

Up to 3 hours Short Stay 3.10 S 01/01/20 3.10 -

Up to 4 hours Short Stay 4.00 S 01/01/20 4.00 -

Up to 5 hours Long Stay 6.00 S 01/01/20 6.00 -

Up to 6 hours Long Stay 8.00 S 01/01/20 8.00 -

Up to 8 hours Long Stay 10.00 S 01/01/20 10.00 -

Up to 24 hours Long Stay 12.00 S 01/01/20 12.00 -

Evening Charge - Park after 6pm out before 1.00 S 01/01/17 1.00 -

6.30am following day 

(Hourly charge applies if parked before 6pm) 

Sunday all day 6.30am to 12.00 midnight 1.00 S 01/01/17 1.00 -

VAT S = standard rated - charges shown are inclusive of VAT E = exempt - no VAT to be applied 

ZR = zero rated - no VAT to be applied NB = non-business - outside the scope of VAT 
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Stafford Borough Council Planning and Regeneration Portfolio 

Fees and Charges 2021 - Proposed Charges 

PROPOSED CHARGE 

PARKING SERVICES - STAFFORD continued… £ - p VAT Date Set 01-Jan-21 Increase Rationale for Increase/Decrease 

£ - p % 

Riverside Undercroft 

Monday to Saturday 7am to 6.00pm Parking still in recovery phase from Covid-19 

Up to 1 hour short stay 1.10 S 01/01/20 1.10 - therefore any increase would not be appropriate 

Up to 2 hours short stay 2.10 S 01/01/20 2.10 -

Up to 3 hours short stay 3.10 S 01/01/20 3.10 -

Up to 4 hours short stay 4.00 S 01/01/20 4.00 -

Up to 5 hours Long stay 6.00 S 01/01/20 6.00 -

Up to 6 hours Long stay 8.00 S 01/01/20 8.00 -

Over 6 hours to 8 hours Long stay 10.00 S 01/01/20 10.00 -

Over 8 hours to close Long stay 12.00 S 01/01/20 12.00 -

Monday to Saturday park after 6pm to midnight 1.00 S 01/01/16 1.00 -

(Hourly charge applies if parked before 6pm) 

Sunday all day 6.30am to 12.00 midnight 1.00 S 01/01/16 1.00 -

Overnight parking by arrangement (in addition to 6.50 S 01/01/20 6.50 -

daily fee due) 

Lost/damaged token (in addition to daily fee due) 14.40 S 01/01/20 14.40 -

Out of hours call out (in addition to daily fee due) 150.00 S 01/01/20 150.00 - Out of hours call charge under review 

VAT S = standard rated - charges shown are inclusive of VAT E = exempt - no VAT to be applied 

ZR = zero rated - no VAT to be applied NB = non-business - outside the scope of VAT 
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Stafford Borough Council Planning and Regeneration Portfolio 

Fees and Charges 2021 - Proposed Charges 

PROPOSED CHARGE 

PARKING SERVICES - STAFFORD continued… £ - p VAT Date Set 01-Jan-21 Increase Rationale for Increase/Decrease 

£ - p % 

Season Tickets - Long Stay Parking 

North Walls and Windmill Previously called Lammascote Gyratory 

Monthly 55.00 S 01/01/20 55.00 - Name change approved by cabinet and reflected 

3 Monthly 150.00 S 01/01/20 150.00 - in published 2020 parking orders 

6 Monthly 265.00 S 01/01/20 265.00 - Sufficient capacity on Windmill car park to 

Annually 450.00 S 01/01/20 450.00 - reintroduce a proportionate amount of 

Gaol Road, Doxey Road, Fairway and Riverway season tickets which will be attractive 

Monthly 47.00 S 01/01/20 47.00 - to commuters and local employees 

3 Monthly 130.00 S 01/01/20 130.00 -

6 Monthly 225.00 S 01/01/20 225.00 -

Annually 385.00 S 01/01/20 385.00 -

Waterfront Multi-Storey Car Park (Long Stay Section) 

Annually 510.00 S 01/01/20 510.00 -

Monthly Top Up 53.00 S 01/01/20 53.00 -

Initial Deposit (refundable) for Monthly 10.00 S 01/01/17 10.00 -

Top Up Card 

VAT S = standard rated - charges shown are inclusive of VAT E = exempt - no VAT to be applied 

ZR = zero rated - no VAT to be applied NB = non-business - outside the scope of VAT 
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Stafford Borough Council Planning and Regeneration Portfolio 

Fees and Charges 2021 - Proposed Charges 

PROPOSED CHARGE 

PARKING SERVICES 

PARKING SERVICES - STONE 

Short Stay Parking 

Crown Street 

Monday to Saturday 8am to 6.00pm 

Up to 1 hour 

Up to 2 hours 

Up to 4 hours 

Evening Charge - Park after 6pm out before 8am the 

following day 

(Hourly charge applies if parked before 6pm) 

Sunday all day 8am to 8am Monday 

Variable Stay Parking 

Christchurch Way 

Monday to Saturday 8am to 6.00pm 

Up to 1 hour 

Up to 2 hours 

Up to 4 hours 

All Day 

Evening Charge - Park after 6pm out before 8am the 

following day. 

(Hourly charge applies if parked before 6pm) 

Sunday all day 8am to 8am Monday 

£ - p VAT 

0.70 

1.20 

2.40 

1.00 

1.00 

0.70 

1.20 

2.40 

3.50 

1.00 

1.00 

S 

S 

S 

S 

S 

S 

S 

S 

S 

S 

S 

Date Set 

01/01/20 

01/01/20 

01/01/20 

01/01/20 

01/01/20 

01/01/20 

01/01/20 

01/01/20 

01/01/20 

01/01/20 

01/01/20 

01-Jan-21 

£ - p 

0.70 

1.20 

2.40 

1.00 

1.00 

0.70 

1.20 

2.40 

3.50 

1.00 

1.00 

Increase 

% 

-

-

-

-

-

-

-

-

-

-

-

Rationale for Increase/Decrease 

Parking still in recovery phase from Covid-19 

therefore any increase would not be appropriate 

VAT S = standard rated - charges shown are inclusive of VAT E = exempt - no VAT to be applied 

ZR = zero rated - no VAT to be applied NB = non-business - outside the scope of VAT 
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Stafford Borough Council Planning and Regeneration Portfolio 

Fees and Charges 2021 - Proposed Charges 

PROPOSED CHARGE 

PARKING SERVICES continued… 

PARKING SERVICES - STONE continued… 

Season Tickets - Long Stay Parking 

Christchurch Way 

Monday to Saturday 8am to 6.00pm 

Monthly 

3 Monthly 

6 Monthly 

Annually 

PENALTY FOR CONTRAVENTIONS 

Lower Level Charges 

Penalty Charge Notice (PCN) 

Charge - if paid within 14 days 

Charge - if paid within 28 days 

After notice to owner 

Charge - if paid after 28 days 

After issue of charge certificate plus 

£5 administration charge 

£ - p VAT Date Set 01-Jan-21 Increase Rationale for Increase/Decrease 

£ - p % 

Parking still in recovery phase from Covid-19 

therefore any increase would not be appropriate 

47.00 S 01/01/20 47.00 -

130.00 S 01/01/20 130.00 -

225.00 S 01/01/20 225.00 -

385.00 S 01/01/20 385.00 -

50.00 E 01/04/09 50.00 - No Increase 

25.00 E 01/04/09 25.00 -

50.00 E 01/04/09 50.00 -

75.00 E 01/04/09 75.00 -

VAT S = standard rated - charges shown are inclusive of VAT E = exempt - no VAT to be applied 

ZR = zero rated - no VAT to be applied NB = non-business - outside the scope of VAT 
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Stafford Borough Council Planning and Regeneration Portfolio 

Fees and Charges 2021 - Proposed Charges 

PROPOSED CHARGE 

PARKING SERVICES continued… £ - p VAT Date Set 01-Jan-21 Increase Rationale for Increase/Decrease 

£ - p % 

PENALTY FOR CONTRAVENTIONS continued… 

Higher Level Charges 

Penalty Charge Notice (PCN) 70.00 E 01/04/09 70.00 - No Increase 

Charge - if paid within 14 days 35.00 E 01/04/09 35.00 -

Charge - if paid within 28 days 70.00 E 01/04/09 70.00 -

After notice to owner 

Charge - if paid after 28 days 105.00 E 01/04/09 105.00 -

After issue of charge certificate plus 

£5 administration charge 

ANCILLARY CHARGES 

Replacement of lost season ticket 12.00 S 01/01/20 12.00 -

Change of details on season ticket 12.00 S 01/01/20 12.00 -

Dispensation to park (waiver) 

Per week/per location and multiples thereof 16.50 S 01/01/20 16.50 -

VAT S = standard rated - charges shown are inclusive of VAT E = exempt - no VAT to be applied 

ZR = zero rated - no VAT to be applied NB = non-business - outside the scope of VAT 
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Stafford Borough Council Planning and Regeneration Portfolio 

Fees and Charges 2021 - Proposed Charges 

PROPOSED CHARGE 

MARKETS 

ST. JOHN'S MARKET, STAFFORD 

Stall Rents 

Per week - Category 

Per day - Casual Rate 

Storage Charges 

Per square metre per week 

(a) Ground floor at rear of stalls 

(b) First floor storage 

(c) Refrigerated storage 

Electricity Supply 

Per unit 

FARMERS MARKET 

(a) Rent of one stall 

(b) Each additional table 

Market Café 

AA 

A 

B 

C 

D 

E 

£ - p VAT Date Set 01-Jan-21 Increase Rationale for Increase/Decrease 

£ - p % 

470.00 E 01/01/20 470.00 - Fees & Charges for the market stay the same for 

151.50 E 01/01/20 151.50 - the coming year to provide support in recovering 

132.50 E 01/01/20 132.50 - from the effects of the Covid-19 lockdown 

118.00 E 01/01/20 118.00 -

99.00 E 01/01/20 99.00 -

86.00 E 01/01/20 86.00 -

72.50 E 01/01/20 72.50 -

26.25 E 01/01/20 26.25 -

2.30 E 01/01/20 2.30 -

1.57 E 01/01/20 1.57 -

2.40 E 01/01/20 2.40 -

0.20 * P or S 01/01/20 0.20 -

44.30 E 01/01/20 44.30 -

5.15 S 01/01/20 5.15 -

VAT S = standard rated - charges shown are inclusive of VAT E = exempt - no VAT to be applied 

ZR = zero rated - no VAT to be applied NB = non-business - outside the scope of VAT 
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Stafford Borough Council Resources Portfolio 

Fees and Charges 2021 - Proposed Charges 

PROPOSED CHARGE 

STONE AREA OFFICE £ - p VAT Date Set 01-Jan-21 Increase Rationale for Increase/Decrease 

£ - p % 

Letting of Council Chamber 

During office hours 

per hour 12.55 E 01/01/19 12.55 - No increase 

Outside office hours 

per hour 25.75 E 01/01/19 25.75 - No Increase 

CIVIC CENTRE 

Letting of Civic Suite 

Hourly rate (maximum charge) 

(minimum hire of 2 hours) No Increase 

Craddock Room 34.00 S 01/01/20 34.00 -

Walton Room 29.00 S 01/01/20 29.00 -

Chetwynd Room 19.00 S 01/01/20 19.00 -

Refreshments 

Tea / Coffee (per person attending) 0.50 S 0.50 - No increase from supplier 

VAT S = standard rated - charges shown are inclusive of VAT E = exempt - no VAT to be applied 

ZR = zero rated - no VAT to be applied NB = non-business - outside the scope of VAT 
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ITEM NO 4(b)(i)  ITEM NO 4(b)(i) 
 

Contact Officer: Sally Jones 
Telephone No: 01785 619218 
Ward Interest:             Forebridge 
Report Track:  Cabinet 5/11/2020 

(Only) 
Key Decision: No 

 
SUBMISSION BY COUNCILLOR F BEATTY 

ECONOMIC DEVELOPMENT AND PLANNING PORTFOLIO 
 
 

CABINET 
5 NOVEMBER 2020 

Sale of Land at North Walls, Stafford 
 
 
1 Purpose of Report 
 
1.1 To seek approval to sell Council owned land to Midsoft UK Limited (see 

APPENDIX)  
 
2 Proposal of Cabinet Member 
 
2.1 That the land at the rear of 52-63 North Walls shown in bold outline on the 

attached plan be sold to Midsoft UK Limited. 
 
3 Key Issues and Reasons for Recommendation 
 
3.1 The land directly abuts the rear of the building known as 52-63 North Walls 

and is densely populated with trees. 
 
3.2 The northern and western boundaries are separated from the car park serving 

the retail park by a post and rail fence. 
 
3.3 The eastern boundary adjoins wetland which forms part of the flood plain and  

is Council owned. 
 
3.4 The Owner of 52-63 North Walls has requested to purchase the land in order 

to extend their current car park. 
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4 Relationship to Corporate Business Objectives 
 
4.1 To be a well-run, financially sustainable and ambitious organisation, 

responsive to the needs of our customers and communities and focussed on 
delivering our objectives. 

 
5 Report Detail  
 
5.1 The Council owns the land within the bold outline which measures 

approximately 0.19 hectacres. 
 
5.2 The Council has negotiated a sale subject to a restriction on the use, to one 

that is ancillary to the purchasers adjoining property. 
 
5.3 The land will also be subject to a clawback clause in the event of planning 

consent being obtained for any development of the land at a later date. 
 
5.4 The land has been valued on behalf of the Council and the valuation figure is 

£30,000 for the sale for the freehold. 
 
6 Implications 
 
6.1 Financial The Council will receive £30,000 for the sale of 

the land. 
 Legal The land is in the registered ownership of the 

Council. 
 Human Resources Nil 
 Human Rights Act Nil 
 Data Protection Nil 
 Risk Management Nil 
 
6.2 Community Impact 

Assessment 
Recommendations 

The Borough Council considers the effect of its 
actions on all sections of our community and has 
addressed all of the following Equality Strands in 
the production of this report, as appropriate:- 
 

 Age, disability, gender reassignment, marriage 
and civil partnership, pregnancy and maternity, 
race, religion or belief, sex, sexual orientation.    

 
Previous Consideration – Nil 
 
 
Background Papers – Legal Services 
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ITEM NO 4(c)(i)  ITEM NO 4(c)(i) 
 

Contact Officer: Sue Pote 
Telephone No: 01785 619293 
Ward Interest:        Nil 
Report Track:  Cabinet 5/11/2020 

(Only) 
Key Decision: Yes 

 
SUBMISSION BY COUNCILLOR J K PRICE 

 ENVIRONMENT PORTFOLIO 
 

CABINET 
5 NOVEMBER 2020 

Replacement of CCTV Operating System – Capital Bid 
 
 
1 Purpose of Report 
 
1.1 To seek approval to increase Capital Bid spend for the replacement of the 

CCTV Operating System (see attached APPENDIX) and to seek permission 
to spend. 
 

2 Proposal of Cabinet Member 
 
2.1 To increase the spend in the Capital Bid to £59,540; 
 
2.2  Permission to spend be agreed. 
 
3 Key Issues and Reasons for Recommendation 
 
3.1 The Council’s CCTV cameras and associated infrastructure network have 

been upgraded over the past two years.  
 
3.2 The investment in new cameras now gives very much improved quality of 

images which has significantly improved the detection of crime. 
 
3.3 The new digitally upgraded cameras do not run to their full potential on the 

current “Synectics” system. This operating system and associated servers 
were installed in 2009 and are no longer fit for purpose. 
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3.4 An initial Capital Bid was submitted in September 2019 for £48,800 to replace 
the CCTV operating system, however since the original estimate the price has 
risen, and additional works that will assist the Council’s transformation agenda 
have been identified 

 
4 Relationship to Corporate Business Objectives 
 
4.1 The following objectives are relevant: 
 
 (a) To be a well-run, financially sustainable and ambitious organisation, 

responsive to the needs of our customers and communities and 
focussed on delivering our objectives; 

 
 (b)   To improve the quality of life of local people by providing a safe, clean, 

attractive place to live and work and encouraging people to be 
engaged in developing strong communities that promote health and 
wellbeing. 

 
5 Report Detail  
 
5.1 A Capital Bid was submitted in September 2019 and agreed for the CCTV 

operating system replacement for the sum of £48,800. 
 
5.2 Since this date the price has risen by £7440 where possible the contractor 

has given us discount and we are also fully utilising the demonstration 
equipment to keep the costs down. The Capital Bid which was submitted was 
based on an estimate price hence the reason for this request. 

 
5.3  As we are replacing the CCTV operating system it would be beneficial to 

rewire CCTV Network and upgrade Network Switches in the server Cabinets 
and rewire all Wireless Links which would complete the CCTV upgrade. The 
cost to do this is £3,300. This would maximise the useable area of the first 
floor by reconfiguring the layout of the cabinets would be beneficial for the 
transformation project. The current layout cuts first floor block B in half which 
makes future plans for relocating staff to the first floor more difficult. 

  
5.4  We have been approached by Savills to monitor all 19 of their cameras which 

have recently been installed in Riverside shopping centre. A contact has now 
been written with a view to start monitoring their cameras as soon as our 
CCTV room has been upgraded. We will also be monitoring the Pupil Referral 
Unit due to their new location and are working on a contract to monitor 
Stafford County Council Library as a pilot which if successful will extend to all 
Libraries to enable the County Council to reduce staffing costs and will bring 
in an income to Stafford Borough Council.  

 
5.5  The CCTV Maintenance Contract was up for renewal in July, however, due to 

Covid the procurement process has been delayed. We have extended the 
existing contract to the 28th February to enable us to use our existing 
contractor to replace the CCTV operating system. 
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6 Implications 
 
6.1 Financial Additional funding of £10,740 is required for the 

replacement of the CCTV operating system and 
associated works. 

 Legal None 
 Human Resources None. 
 Human Rights Act None. 
 Data Protection None. 
 Risk Management None. 
 
6.2 Community Impact 

Assessment 
Recommendations 

The Borough Council considers the effect of its 
actions on all sections of our community and has 
addressed all the following Equality Strands in the 
production of this report, as appropriate: - 
 
Age, disability, gender reassignment, marriage 
and civil partnership, pregnancy and maternity, 
race, religion or belief, sex, sexual orientation. 

 
Previous Consideration - Nil 
 
 
Background Papers – Capital Bid Proforma. 
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  APPENDIX  
 
 

CABINET 
5 NOVEMBER 2020 

Capital Bid for CCTV Operating System Replacement 
 

Outline Stage 1 Capital Bid Proforma 
 

Budget Bid Title: CCTV operating system replacement 
Service Area: Operations 
Lead Officer: Robert Simpson and Spencer Cooper 
Total Bid: £48,800 
External Funding Contribution:   NO 
Brief Project Description 
 
The issues 
The Council’s CCTV cameras and associated infrastructure network have been 
upgraded over the past 2 years through the use of capital funding of £55,060. This 
upgrade was delivered on time and slightly under budget. This investment in new 
cameras now gives very much improved quality of images which has significantly 
improved the detection of crime and helped with the convictions of offenders. 
However, the new digital upgraded cameras do not run to their full potential 
(operating on reduced resolution) on the current “Synectics” operating system as it 
was designed primarily as an analogue operating system. 
 
The capital funding did not extend to the replacement/upgrading of the CCTV 
operating system, as there was a need to upgrade the cameras as a priority due the 
high failure rate and escalating maintenance costs. The existing “Synetics” operating 
system and associated servers was installed in 2009 and no longer has the benefit 
of supplier support due to its age and therefore there is a very real risk of the system 
failing altogether, not being repairable, and resulting in the total loss of the CCTV 
service. Presently, we are experiencing regular CCTV system down time due to hard 
drive failures and loss of camera telemetry, and other associated hardware faults to 
encoders and graphic cards. Unfortunately, parts are not readily available from the 
supplier and on occasions have been sourced on eBay! 
 
Proposed upgrade 
As the majority of the upgraded cameras are manufactured by HIKVision it is 
necessary that any new operating system we buy and install is compatible with the 
operation of this type of camera and has the following features: 
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The system should consist of at least 
 
• 5x Recording servers  
• 40x 6tb Surveillance Drives  
• 2x 16 Channel encoders to convert old existing analogue cameras to digital 
• 2x USB Keyboards 
• 4x View wall decoder 
• 2x Client PC 4 x Monitor output i7-7700 16BG 1TB 4GB GFX Win 10 

The total cost £48,800.00+VAT 
 
Additionally, the following features should be considered? 
 
1. The system is compatible with all leading providers of CCTV. 
2. As a large percentage of the current new camera stock is HIKVision, the new 

operating system needs to ensure that there will be no compatibility issues. 
3. The system is open platform which will allow other manufacturers cameras 

etc. to integrate.  If integration is required, they have a 16,000 R and D 
engineers, therefore quick turnaround. 

4. Camera upgrades and NVR (Video recorders) have free FW update.   
5. At least a 3 year warranty and advanced replacement. 
6. Free Local Lifetime Tech Support. 
 
What should the operating system provide? 
 
1. Reliability. 
2. System Growth up to 300 cameras without any further investment. (currently 

approx. 130 on our system). 
3. User Friendly interface. 
4. Up to 12MP Cameras.  Current “Synectics” will only allow around 1-2MP and 

we have had to throttle a lot back as the system cannot handle them. 
5. All replacement parts are easily obtainable and usually next day. 
6. Services and Integration is endless.  Such as ANPR, People Detection, Facial 

Recognition, People Counting, Intrusion Detection, Incoming alarms, Access 
Control Integration, Barrier Control to name a few.  

7. The ability to outsource CCTV Monitoring of external sites (such as schools, 
council buildings, local business to name a few) 

8. The new operating system should have a life capacity of at least 10 years. 
 
Contribution to Corporate Objectives 
Please outline how the proposal supports strategic priorities and describe how it 
contributes towards the themes of the Corporate Business Plan.  Delete as 
appropriate the priorities that are addressed: - 
 
Sustainable Economic and Housing Growth  YES  
Community Health and Wellbeing  YES  
Financial Sustainability  YES  
 
Lead Officer Comments 
 
Essential upgrade to ensure continuity of service. 

61



V1   20/10/2020  14:30 

 
 

Peer Review 
 
Will the proposal address any areas identified in the peer review? 
 
Lead Officer Comments 
 
No 
 
Financial Summary 
 

Project costs 2020/21 2021/22 
 

2022/23 
onwards 

Estimated 
Total Cost 

(Provide details of key 
areas of spend) 

External Funding 
Sources: 

£48,800 0 0 £48,800 

Grants & contributions 0 0 0 0 

Project costs 
(net of external funding) 

£48,800 £0 £0 £48,800 

Ongoing revenue costs 
(if applicable) 

N/A    

 
Other financial issues 
 
For externally funded projects – please provide details of the funding sources and 
whether the funding is guaranteed. 
For Capital Schemes – please provide details of ongoing revenue costs. 
For invest to save schemes – details of the future revenue streams and the payback 
period. 
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