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https://www.staffordbc.gov.uk/sites/default/files/cme/DocMan1/Policy%20and%20Plans/Climate_Adaptation_Strategy_%20in_Stafford_Borough.pdf
https://www.staffordbc.gov.uk/sites/default/files/cme/DocMan1/Policy%20and%20Plans/Climate-Change-and-Green-Recovery-Strategy-2020-to-2040.pdf
























































Scope Description Stafford (tCO2e)

Scope 1
Direct emissions: Gas,
LPG, and fleet 
vehicles.

614

Scope 2
Indirect emissions:
Electricity usage.

0

Scope 3
Other indirect 
emissions: Waste, 
water, business travel.

730

Stafford Borough Council’s 
carbon footprint for 2022/23 
was 1,306 tCO2e, reflecting 
a significant reduction 
from its 2019/20 baseline 
of 3,233 tCO2e. Scope 3 
emissions, including waste 
and water, remain the largest 
contributors at 730 tCO2e.

Carbon Emission Breakdown by Scope.

Baseline Emissions.
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Actions Responsible Service Timescale

Gather and analyse emissions data from all council facilities to 
create a clear baseline for tracking progress.

Regulatory Services
Immediate to Short-
Term (1-3 years)

Build an integrated carbon monitoring platform to centralise 
data and guide decision making.

Regulatory Services
Immediate to Short-
Term (1-3 years)

Automate data collection systems for seamless updates to the 
monitoring platform.

All Departments
Immediate to Short-
Term (1-3 years)

Release an annual report detailing carbon metrics and future 
priorities.

Regulatory Services
Immediate to Short-
Term (1-3 years)

Develop a Comprehensive Carbon 
Baseline for Council Operations.1.
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Actions Responsible Service Timescale

Form a dedicated working group to coordinate and oversee 
climate action initiatives across all council departments.

All Departments
Short-Term  
(1-3 years)

Conduct quarterly reviews of progress to identify opportunities 
for improvement and celebrate achievements.

Regulatory Services
Short-Term  
(1-3 years)

Update the action plan annually, ensuring it remains relevant 
and ambitious.

Regulatory Services
Short-Term  
(1-3 years)

Report progress to Cabinet and Senior Leadership Team to 
ensure ongoing alignment with council priorities.

Regulatory Services
Short-Term  
(1-3 years)

Establish a Climate Action Working 
Group.2.
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Action Description
Responsible 
Service

Status

Green Electricity 
Procurement

Transition to 100% green electricity 
for all council buildings.

Housing & 
Corporate Assets

Immediate to Short-
Term (1-3 years)

LED Lighting Upgrades
Replacement of all council building 
and Car Park lights with LEDs.

Housing & 
Corporate Assets

Immediate to Short-
Term (1-2 years)

Solar PV Installations
Installation of solar panels at Stafford 
Leisure Centre and Stone.

Wellbeing
Immediate to Short-
Term (1-3 years)

Building Management 
Systems (BMS)

Upgrading BMS to improve heating 
and energy efficiency.

Housing & 
Corporate Assets

Immediate to Short-
Term (1-3 years)

Boiler 
Decommissioning

Removal of fossil fuel-based heating 
at Riverway Nursery.

Housing & 
Corporate Assets

Completed in 2024

ICT Carbon Reduction
Reduced printer estate from 27 to 12 
MFD’s, transition to energy-efficient 
laptops, and infrastructure upgrades.

Housing & 
Corporate Assets

Immediate to Short-
Term (1-3 years)

Pillar 1.
Corporate Assets.
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Action Description
Responsible 
Service

Status

Replacement fleet 
& Installation of EV 
Charging Points at 
Riverway Depot, 
Stafford

Replacement vehicles for fleet including 
purchase of 2 electric vehicles.

Operations
Immediate to Short-
Term (1-3 years)

EV Charging 
Infrastructure

Install additional EV charging points across 
the borough.

Operations
Immediate to Short-
Term (1-3 years)

Anti-Idling Campaign
Reduce idling in council fleet vehicles. 
(Monitoring Started in 2022).

Operations
Immediate to Short-
Term (1-3 years)

Pillar 2.
Transport.
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Action Description
Responsible 
Service

Status

The Great
Imagining Project

Education and engagement project working 
with schools.

Regulatory 
Services

Immediate to Short-
Term (1-3 years)

Sustainable Living 
Campaigns

Community workshops on energy efficiency 
and green initiatives.

Wellbeing
Immediate to Short-
Term (1-3 years)

Energy Advice & 
Assistance Partnership

In Partnership with Beat the Cold to deliver 
energy advice and grant assistance for 
insulation programmes.

Regulatory 
Services

Immediate to Short-
Term (1-3 years)

LEVI Programme

Working in partnership with Staffordshire 
County Council and the West Midlands 
combined authority and OZEV to deliver 
on street residential vehicle charging units. 
Across Staffordshire as part of the Local 
Electric Vehicles Infrastructure programme.

Operations
Short to Medium-
Term (3-6 years)

Pillar 3.
Community Engagement.
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Action Description
Responsible 
Service

Status

Business Growth 
Programme

A series of activities to support local 
business growth and to encourage 
entrepreneurs. Also includes funding 
to support sustainability best practices 
including practical advice and both revenue 
and capital grants.

Economic 
Development 
and Planning

Immediate to Short-
Term (1-3 years)

Green Solutions 
Programme

Grants to support energy efficiency reports 
and funding to implement change.

Economic 
Development 
and Planning

Short to Medium-
Term (3-6 years)

Rural England 
Prosperity Fund 
(REPF)

Grants for rural businesses to acquire 
capital assets to deliver on achieving net 
zero. 

Economic 
Development 
and Planning

Immediate to Short-
Term (1-3 years)

 

Pillar 4.
Business Engagement.
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Action Description
Responsible 
Service

Status

Schools Climate 
Education Programme

Expansion of sustainability workshops in 
local schools.

Regulatory 
Services

Immediate to Short-
Term (1-3 years)

Carbon Literacy 
Training

Provide climate training to council officers 
and businesses.

Regulatory 
Services

Immediate to Short-
Term (1-3 years)

Sustainable 
Procurement Training

Develop guidance for low-carbon 
procurement.  

Transformation 
& Assurance

Short to Medium-
Term (3-6 years)

 

Pillar 5.
Sustainability Education.
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Stafford Borough Council remains committed to climate 
action, working with residents, businesses, and local 
stakeholders to create a sustainable and resilient future. 
This plan provides a clear roadmap for reducing emissions 
and integrating sustainability into council operations.

Conclusion.

Stafford Borough Council | Civic Centre | Riverside | Stafford | ST16 3AQ | www.staffordbc.gov.uk | info@staffordbc.gov.uk | 01785 619 000
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Background Papers 

None 

Contact Officer: Oliver Greatbatch 

Telephone Number: 01543 464477 

Ward Interest: All 

Report Track: Cabinet 10 April 2025 (Only) 

Key Decision: Yes 
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Agenda Item 4(b)ii 

Stafford Community Food Distribution Hub 

Community Interest Company 

Committee: Cabinet 

Date of Meeting: 10 April 2025 

Report of: Head of Wellbeing 

Portfolio: Community Portfolio 

1 Purpose of Report 

1.1 To approve additional financial support to the Stafford Community Food 

Distribution Hub Community Interest Company (the Hub). 

2 Recommendations 

2.1 To allocate £15,000 to the Hub, to enable them to continue to receive food 

deliveries for a further 12 months. 

Reasons for Recommendations 

2.2 The Hub plays an essential role in procuring additional food for the food 

banks. At a time when demand for food is outstripping supply, the contribution 

made by the Hub needs to be sustained. The Hub gets weekly deliveries from 

FareShare which it then distributes to 6 foodbanks in the Borough. The Hub 

needs additional funding to be able to keep this weekly delivery. 

2.3 If the funding isn’t allocated to the Hub, the FareShare delivery would be lost. 
FareShare are no longer accepting new customers or increasing deliveries to 

existing customers. 

3 Key Issues 

3.1 All of the foodbanks in the Borough are struggling to meet demand for food. In 

2022 the Hub was set up with support from the Borough Council to take 

delivery of a weekly Fareshare food package which would be distributed to 

the food banks. Despite trying to source alternative funding to ensure the 

deliveries can continue, the Directors of this Community Interest Company 

have yet to find a sustainable funding source. They have made applications to 

several organisations without success. 
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3.2 FareShare Midlands, who supply the Hub are not taking on new contracts and 

existing contract holders are unable to increase their weekly orders. If this 

delivery wasn’t continued, there isn’t the option to reinstate it in the 

foreseeable future and Stafford Borough would lose this valuable resource. 

4 Relationship to Corporate Priorities 

4.1 This supports the Communities and Wellbeing Corporate Priority. 

5 Report Detail 

5.1 There is no widely accepted definition of ‘food poverty’, however a household 

can broadly be defined as experiencing food poverty if they are unable to 

consume an adequate quality or sufficient quantity of food in socially 

acceptable ways. A Department of Work and Pensions (DWP) survey 

suggested that in 2022/23, 7.2 million people or, 11% of the population of the 

UK were in food insecure households. This had increased by 2.5 million from 

the previous year. In 2022/23 DWP published statistics found that 2.3 million 

people in the UK lived in a household which had used a food bank in the 

previous 12 months, 3% of the population. This includes 6% of children. 

(House of Commons Library, Food poverty: Households, food banks and free 

school meals. September 2024). 

5.2 The extent of food poverty continues to increase at a significant rate. The 

Trussell Trust state that the number of people in the UK that used a foodbank 

for the first time between April 2023 and March 2024 was 655,000. The 

number of food parcels distributed increased by over 90%. Recent research 

commissioned by the Trussell Trust and carried out by YouGov found almost 

one in five people receiving Universal Credit and disability benefits have used 

a food bank in the last month. 

5.3 All the local foodbanks in the Borough are seeing significant demand for food. 

This comes at a time where there has been a simultaneous reduction in the 

volume of donations from the public, who are often struggling with the rising 

cost of living, and from supermarkets and shops who are doing more to 

reduce food waste. This has led to a position where foodbanks are often not 

able to meet all the need they identify. 

5.4 To respond to these challenges, in 2022, the council worked with the 

voluntary sector to set up the Hub. The Hub is a Community Interest 

Company and receives food from FareShare, a Registered Charity that 

redistributes surplus food from across the food industry to charities and 

community groups. Six foodbanks chose to become members of the Hub, 

Elim Hope Church in Stafford, Frank Jordan Community Centre in Stone, 

Holmcroft Community Centre, Stafford, House of Bread in Stafford, Signposts 

Services foodbank based at Rising Brook Baptist Church in Stafford and 

Staffordshire Women’s Aid. The Hub is entirely staffed by volunteers. 
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5.5 In the past 12 months the Hub have provided over 20 tonnes of additional 

food free of charge into the system, equivalent to nearly 50,000 meals. This is 

a very cost-effective method of providing food to those in most need. The Hub 

have calculated that their current social return on investment is approximately 

£280,000 per annum, over 18% ROI (source: SRI ratio in Local Food SROI 

report 2013). 

5.6 FareShare Midlands, who supply the Hub are unable to take on new contracts 

or increase any weekly orders, due to their own challenges in sourcing 

sufficient food. If the Hub is unable to continue with their contract, food banks 

in the Borough will lose 480kg of food each week at a time when all are 

struggling to meet demand. 

5.7 The current members of the Hub are all keen to continue with the 

arrangement. Unfortunately, due to the limited amount of food FareShare 

Midlands can provide, it hasn’t been possible to extend the scheme to more 

foodbanks. 

5.8 Although the current arrangements can’t be extended to more foodbanks, 

there is a high degree of cooperation between the foodbanks in the Borough. 

If one has surplus stock of a particular item of food this is shared with the 

other foodbanks. This collective action is making a significant difference to the 

ability of some of the foodbanks to meet their demands. 

6 Implications 

6.1 Financial 

None 

6.2 Legal 

None 

6.3 Human Resources 

None 

6.4 Risk Management 

None 

6.5 Equalities and Diversity 

6.6 Health 

This arrangement will make an appreciable difference to those most at risk of 

food poverty and hunger, it will support those households who are 

experiencing the impacts of the cost of living rises. In June 2024, people living 
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in households facing food insecurity were over twice as likely to be living with 

a mental health condition (28.0%) compared to those without any such 

condition (10.7%) (The Food Foundation). 

6.7 Climate Change 

None 

7 Appendices 

None 

8 Previous Consideration 

None 

9 Background Papers 

Support to the Voluntary Sector: Stafford Community Food Distribution Hub, 

Cabinet 7 May 2024 

Contact Officer: Anna Nevin 

Telephone Number: 01785 619176 

Ward Interest: N/A 

Report Track: Cabinet 10 April 2025 (Only) 

Key Decision: No 
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