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Appendix 1 

Priority 4: Well Managed Council 

What we want to achieve (our objectives): 

1. Good customer experience; 

2. Effective management of Council finances  

3. Value for money to local taxpayers; 

4. Effective use of our assets 

5. Good governance across the Council; 

How we will deliver this: 

1. Provide more services on-line whilst maintaining telephone and reception 
services for customers. 

2. Fund Council services by a prudent mix of council tax, fees and charges for 
services and investments, whilst maintaining adequate reserves 

3. Complete delivery of the value for money improvement plan 

4. Deliver our transformation and digital strategies to ensure that our services are 
efficient and effective. 

5. Undertake an asset management review of buildings and fleet. 

6. Review our Code of Governance 

Core Principles / How we will deliver: 

• Put our residents / customers at the centre of everything we do 

• Climate change to be considered in all of our decisions and embedded in our 

service delivery 

• Show leadership in our communities 

• Build on the benefits of sharing services with Cannock Chase Council 

• Transform service delivery, through the effective use of technology 

• Promote good governance - integrity, accountability and transparency 

• Promote a culture of one team that gets things done 
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https://wearesocial.com/uk/blog/2024/02/digital-2024-united-kingdom-report-shows-strong-growth-in-social-media/






























































https://www.ncsc.gov.uk/cyberessentials/overview
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