
Business Funding 

Manufacturing 
Growth Programme



What is it?
It can help to:

  Identify opportunities and create plans for growth and 
improvement through undertaking an independent 
business review and producing a detailed action plan 
to guide them through the process.

  Work with the best matched industry experts to help 
implement these plans as well as provide consultancy 
and/or coaching tailored to their needs.

  Cover up to 50% of the cost of implementing the plans 
through a growth/improvement grant

  Connect to wider support to maximise opportunities  
for growth

Successful applicants can benefit from:

  Working with new expertise to bring about  
real developments

  Identifying the risks, issues and opportunities  
that they face to help better plan for the future

  An understanding of what needs to be done to  
make improvements 

  Reducing costs to help make the changes they  
need sooner.

The grant intervention rate is up to 50% with a minimum 
value of £1,700. Average grants tend to be around 
£2,500 with a project value of around £5,000. Larger 
projects are considered by an appraisal panel where 
there is significant job creation or new product growth 
and an applicant contribution in excess of 65%.

Grants can be used for:

  Expert consulting and coaching input – to analyse, 
recommend and support implementation of a growth 
and improvement plan

  Associated other expenditure specifically related to 
achieving growth or improvement e.g. preparation for 
accreditation costs

Projects involving the grant must be completed, paid 
and claimed for within 4 months of grant confirmation.

Eligible applicants are free to select any consultant or 
coach of their choice providing they have a business 
case for a grant supported consultancy project and can 
justify value for money. Clients can apply for two projects 
in the same year.

Eligibility
Business applicants must be in the manufacturing 
sector and should be a small to medium sized business 
(SME’s) i.e. have less than 250 employees and either a 
turnover of less than €50m and/or a balance sheet less 
than or equal to €43m. Also a business must not be 
more than 25% owned by a larger group that in itself 
exceeds one of these criteria.

In addition businesses will need to demonstrate an 
intention to grow and improve by wanting to increase  
the number of jobs, turnover or through the introduction 
of new products and/or processes.

Businesses not eligible are those in the following 
sectors:

  Fishery and agriculture

  Primary production, processing and marketing of 
agricultural products

  Coal, steel and shipbuilding

  Synthetic fibres

What now?
For further information call Phillip Somers  
on 07790 358 561 or email phillip.somers@egs.live  
who will provide a free, no-obligation Strategic  
Business Manufacturing Review. 

Following this the eligible applicant will then be  
guided through the rest of the process by a  
dedicated Manufacturing Growth Manager. 

Manufacturing Growth Programme

Free advice as well as grant funding to help manufacturing businesses to 
become more competitive by creating new products, entering new markets, 
improving their supply chain and becoming more productive.



Stafford Borough Council 
Economic Development Team

Robert Gatensbury
Economic  
Development Manager

Advice and information on  
economic regeneration.

rgatensbury@ 
staffordbc.gov.uk

01785 619 748

07800 619 748

Mary Timmis
Economic  
Development Officer

Advice and information 
on sources of funding for 
business expansion, and 
business start ups.

mtimmis@ 
staffordbc.gov.uk

01785 619 584

07800 619 584

 

Martyne Manning
Economic  
Development Officer

Advice and information 
on town centre business 
development covering 
Stafford and Stone. 

mmanning@ 
staffordbc.gov.uk

01785 619 470

07800 619 470

 

Tara Hollingsworth
Economic  
Development Officer

Information on inward 
investment support 
including sites, premises 
and demographics.

thollingsworth@ 
staffordbc.gov.uk

01785 619 597

07973 862 232

 

Stafford Borough Council’s Economic Development Team together with its partners are able to 
provide a bespoke service to local businesses to help them develop and grow as well as to help 
businesses move into the borough. 

To this end, support includes providing information on areas such as grant funding, sites and 
premises, demographics and inward investment. The team also operates a referral service on 
business rates, planning, licensing regulations and environmental support.


