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1.0 Introduction
This document sets out the proposed Consultation Plan (the Plan) for the development plans for the play and recreation facilities in
the Holmcroft Area in Stafford (the Project). The Consultation Plan has been developed in conjunction with the Client team at Stafford
Borough Council (SBC) and for this project a Design Working Group (DWG) comprising SBC officers as well as a Project Board of
Councillor and Client representatives were established to be proactive in the design and decision making process. The finalised plan will
be adopted by SBC and made available to the general public, in order to ensure the consultation process remains robust, transparent
and open to scrutiny.
1.1 Why do we need a Consultation Plan?
The Consultation Plan for the Project has the following aims:
•
To increase awareness of the Project in the community;
•
To encourage increased community participation in the Project;
•
To reach out and connect with audiences not currently involved with the project;
•
To ensure effective and transparent communication with existing and new stakeholders;
•
To manage expectations so that everyone knows what will be achieved and when;
•
To formalise an iterative design and decision-making process for the provision of play facilities in the Holmcroft Area.
1.2 What do we already know?
Phase 1 public consultation was carried out by SBC called ‘Your Park, Your Vision for Holmcroft Play Area, Stafford’ with Holmcroft
residents and schools in June 2018. 2500 households within the Holmcroft ward and 550 households in Common Ward were
distributed questionnaire leaflets, plus 1450 questionnaire leaflets were distributed to schools including a child friendly version. 382
responses were received during a six-week consultation period. The results of this initial public consultation were analysed by Red
Kite Network Ltd. and presented in a report titled ‘Phase 1 Consultation Report’ May 2019. This included a ‘Draft Consultation Plan’
which was presented and discussed at the first Design Working Group meeting held on the 21st May 2019. The findings from Phase 1
Consultation formed the backbone to proposals shaping Zonation plans, Sketch proposals and the Concept Masterplan for the Project.

2.0 Consultation Methodology
2.1

Stakeholders

The aim of the consultation process is to reach out and engage with as many current and potential stakeholders of the Project
as possible in order to inform the decision-making and design of the Play Facilities in the Holmcroft Area. It was agreed through
the establishment of the Holmcroft Design Working Group and the Project Board, comprising of Councillors and SBC Officers,
that Stakeholders would be consulted on their thoughts on one Concept Masterplan, honed in from discussion, and shaped from
preferences at the appraisal and sketch proposal phases of the project.
‘Stakeholder’ in this instance can be defined as anyone with an interest or concern in the use of the Holmcroft Area and the
development of play facilities at the Site.
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2.1 continued....
A proposed list of stakeholders was presented to the Holmcroft Design Working Group on 21st May 2019 and following feedback on
who to target, the groups and individuals were agreed as follows. A comprehensive contact list of these stakeholders is provided in
Appendix A.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Local schools, pre-schools and playgroups – consultation to determine priorities and gather ideas and feedback for play and 		
recreation facilities from teachers, parents, guardians and children; for all mobilities, age groups and learning abilities.
Clubs and community organisations – consultation to gather ideas and feedback for organised or passive recreational usage of 		
the Holmcroft Area and priorities for play and recreation facilities;
Football users – consultation on the proposals and gather feedback on the slight changed orientation of the football pitches at 		
Holmcroft;
Local residents – consultation to gather feedback from local residents about the Concept proposals;
Day care centres and homes for the senior members of our community - feedback on whether these proposals support SBC’s 		
priorites for reducing isolation by making the open space more welcoming, increasing social interaction and encouraging activity.
Whether proposls for memory markers will assists members of the community with dementia.
Holmcroft Library – now volunteer run and sits within the site; gather ideas on the potential of the Library using the external 		
space to support it’s services.
GP Surgery – located on the southern boundary along Holmcroft Road; discuss ideas how the GP Surgery can feed into the 		
proposals, encouraging activity and supporting “green prescribing”.
St. Bertelin’s Church - located on the south-east boundary along Holmcroft Road; consultation to understand the interface 		
between the church and the adjoining open space and how this can be used to best affect to support their activities.
Holmcroft Road shops and pub – consultation to understand the impact of the proposals on these premises.
Statutory Bodies and local Police – formal consultation with relevant statutory bodies, such as Sport England, as well as 			
Staffordshire Police, to seek feedback on proposals;
Stafford Borough Council – consultation with all relevant service areas via the purposely set up Holmcroft Design Working Group;
determine planning restrictions, requirements for planning consent, maintenance, environmental health considerations, 		
and the health and well being agenda.
Stafford Borough Council Local Councillors – consultation with local councillors via the Project Board to seek feedback on the 		
proposals.

2.2 Activities
A range of consultation approaches and activities will be carried out to ensure we reach out to a variety of stakeholders, as listed above.
In order to make the consultation process as inclusive as possible, the Plan has been designed to incorporate:
•
Multiple opportunities for engagement;
•
Online and offline engagement tools;
•
Activities which can be participated in at various times of the day and week;
•
Activities hosted at a range of accessible venues;
•
Opportunities which demand only a short amount of time from the participants;
•
Holding activities in conjunction with other pre-organised events or where people will be;
•
All activities to be publicised in advance through press, social media, posters, flyers and SBC’s web page, to give participants time
to plan and prepare.
The Consultation Plan consists of the following activities, which will be planned and delivered in collaboration with SBC and the local
Councillors who have kindly agreed to take an active organisational role:
•
Up to 50 Face to face visitor surveys in the Holmcroft area (corresponding to 8 hrs);
•
Feedback via an online Survey, accessible from the Holmcroft Webpage at www.staffordbc.gov.uk/holmcroft-area-play-park . To
be completed by 16th September;
•
4250 paper surveys (Appendix C) designed in the same format as Phase 1 survey delivered to all residences in the area by the 		
Local Councillors, plus a further 750 delivered by RKN to publicly accessible venues, stakeholders and at drop-in events;
•
Press release and associated social media to promote Phase 2 Consultation activity, survey and the drop-in sessions;
•
50 posters (Appendix B) on community boards by local Councillors and 20 to internal boards/ Stakeholders/ venues to promote
Phase 2 consultation, survey and the drop-in sessions;
•
Updated web page linked to all consultation material at www.staffordbc.gov.uk/holmcroft-area-play-park
•
Four open “surgery”/ drop in sessions, two of which have been organised by local Councillors, for public and stakeholders, to
capture qualitative feedback and promote the survey. These are as follows:
1. Session 1- Friday 2nd August 2019, 2 to 4pm at Holmcroft Library, Holmcroft Road, ST16 1JG
2. Session 2 - Friday 2nd August 2019, 6 to 8pm at Tillington Manor Primary School, Young Avenue ST16 1PW
3. Session 3- Saturday 3rd August 2019, 11am to 1pm at Holmcroft Library, Holmcroft Road, ST16 1JG
4. Session 4- Saturday 14th September 2019, 6 to 8pm at Tillington Manor Primary School, Young Avenue, ST16 1PW
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2.2 continued....
•

•

Post/ emails/ hand delivery to all stakeholders (Appendix A) with copies of the Concept Masterplan, poster and surveys and 		
invite to drop-in sessions to discuss the Concept proposals;
Static display with comments ‘dropbox’ for the surveyto be hosted at local publicly accessible venues such as schools, shops, GP
Surgery and Holmcroft Library;
Formal consultation with statutory bodies and Stafford Borough Council.

2.3

Publicity

•

In order to give the public and stakeholders a fair opportunity to engage with and participate in consultation activities, the activities
must be publicised in an effective and timely manner. The publicity and communication strategy of the Plan consists of the following:
•

Announcing the publishing of the Plan on Stafford Borough’s website at www.staffordbc.gov.uk/holmcroft-area-play-park

•

Press releases for use and issue by Stafford Borough Council media team;

•

Full colour posters (Appendix B) announcing Stage 2 consultation events and survey to be distributed at venues and community
boards in the Holmcroft Area;

•

Text and information for Stafford Borough social media which will be boosted by social media accounts of the ward Councillors;

•

Direct communication with selected stakeholders via email and phone for specific consultation workshops and meetings.

2.4

Monitoring and evaluation

The consultation activities planned for the Holmcroft Area will generate a large quantity of qualitative and quantitative data. The
results will be collated and analysed by Red Kite, and comments captured in a Phase 2 Consultation Report. This will also include
recommendations for amendments to the Concept Masterplan which will be issued to SBC for consideration and feedback, before
finalising the Concept Masterplan.

3.0 Phased Consultation
The public consultation which took place in the Summer of 2018 was the first phase of public consultation for the Play Facilities in the
Holmcroft Area. Phase 2 and phase 3 of the consultation are described below. A further consultation phase 4, is suggested, which is
beyond the appointment of Red Kite and subject to the method of procurement for the wheeled sports plaza by SBC. A full activity plan
and associated timeline for each phase of the consultation is provided in 3.4.
3.1

Phase 2 Consultation

The second phase of the consultation will be to consult on one Concept Masterplan (RIBA 2) developed by Red Kite in response to the
2018 Phase 1 Consultation undertaken in 2018, site appraisal and analysis, and discussions with the client team, Holmcroft DWG and
feedback from the Project Board. The main aim of the Phase 2 Consultation is to gain feedback from the public and stakeholders to
inform the need to amend the masterplan and final proposals.
3.2

Phase 3 Consultation Feedback

The final phase of the consultation coordinated by Red Kite, will be to inform the public of the final proposals and masterplan for the
Site. The RIBA 3 Masterplan produced by Red Kite, will be to scale with visualisations, as well as a development plan report which will
summarise the brief, methodology and results of the consultation, and will be made available on the SBC website, and publicised via
social media and a press release.
3.3

Phase 4 Consultation

A further phase of consultation could be undertaken which is beyond Red Kite’s appointment, and subject to the procurement strategy
adopted by SBC for the works at Holmcroft. There is scope for the wheeled sports designers to engage with potential users of the future
wheeled sports facility to develop designs and and ideas about the form of the structure, the tricks and performance features. Direct
publicity regarding the wheeled sport workshop would be required with schools, social media and accompanied with a press release.
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3.4

Consultation Activity Plan

3.4.1 Phase 2 Consultation
Activity

Target Audience

All stakeholders
Press release promoting Phase 2
consultation, survey and drop-in events
for use and issue by SBC media team.

-

70 A4 posters to promote Phase 2
consultation and events to be
distributed to local residents,
Library, stakeholders, pub, GP
Surgery, notice boards, etc.

-

SBC website and social media
activity promoting Phase 2
consultation and drop-in events

All stakeholders

All stakeholders

-

5000 questionnaires delivered to
residents, drop in sessions & venues

Local residents &
stakeholders

Survey data
capture report

Launch online Survey asking
participants to rate and rank
components of the proposals

Local residents

Survey data capture
report

Issue of formal consultation

Written notes &
identification of
major & common
responses.

Statatuory bodies;
SBC Planning etc

Collation of written
responses

School static displays first 2 weeks
of term with comments “dropbox”
at local schools and pre-schools to
develop proposals and ideas.

Local schools, preschools and
playgroups;
Families.

Survey data capture
report

Static display with comments
“dropbox” to be hosted at a publicly
accessible stakeholder venue.

Local residents

Survey data
capture report

Post/email/ hand deliver concept
masterplan, invite to drop-in
sessions, surveys

Timeline 2019
July

August

September

Prior to 2nd
August

Stakeholder list,
4 drop-in sessions with stakeholder
groups and public at Tilllington Manor local residents and
Primary School and Holmcroft Library; schools
SBC & RKN in attendance.

4

Data collection and
analysis

Local residents

Final report of findings and
recommendations for amendments to
concept proposals

Leisure Strategy
Board and SBC
Cabinet

Prior to 2nd
August

30th/31st July to 16th September

2nd & 3rd
August

14th
September

Prior to 2nd August and
continue discussion til 16th
September

Stakeholders

Face to face interviews with up to 50
individual park users.

Prior to 2nd
August

Written notes and
identification of
major and most
common concerns
and ideas
-
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2nd/3rd August/ 14th
September

October

3.4.2 Phase 3 Consultation
Activity
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Target Audience

Data collection
and analysis

Publish final proposals and masterplan
on SBC website tbc

All stakeholders

-

Press release promoting Phase 3
consultation for use and issue by
SBC media team tbc

All stakeholders

-

SBC website and social media activity
promoting Phase 3 consultation tbc

All stakeholders

-
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Timeline 2019
Oct

Nov

Dec

Appendix A: Stakeholder Groups
Schools
Tillington Manor Primary
Parkside Primary
Greenhall Community Special School
Marshlands Primary
Sir Graham Balfour Secondary
Clubs and Organisations
Holmcroft Youth and Community Centre
Sports and Leisure
Football Club and teams using the Woodland Road pitches
Scouts
Community Rooms and Village Halls
Stafford North End Community Centre
Northfield Community Centre
Pre-schools, playgroups and activities
Holmcroft Preschool and Play Group
Noah’s Ark Play Group
Services
Holmcroft Library
Holmcroft GP Surgery
Support Staffordshire
Action Parkside
Assisted Living
The White House Assisted Living Residence
Adlington Brookside House Assisted Living Residence
Crispin Court
Other
St. Bertelin’s Church
The Holmcroft Pub
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Holmcroft Play Area
Your Park - Your Vision
Phase 2 Consultation

Last summer you kindly gave us your opinion on the play facilities
in Holmcroft. As a result we drew up a Concept Masterplan and
sent a further survey to nearby homes. If you haven’t received a
survey, or would like to fill it in online then please visit

www.staffordbc.gov.uk/holmcroft-area-play-park
You can also come and talk to us at one of our drop-in sessions.
Friday 2 August | 2pm - 4pm | Holmcroft Library
Friday 2 August | 6pm - 8pm | Tillington Manor Primary School
Saturday 3 August | 1am - 1pm | Holmcroft Library
Saturday 14 September | 6pm - 8pm | Tillington Manor Primary School

Holmcroft A4 Poster.indd 1
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Holmcroft
Play Area
Please secure with tape

Holmcroft Play Area
Questionnaire
Stafford Best Value
FREEPOST
Stafford ST16 3AQ

Your Park
Your Vision

FREEPOST
NO STAMP
REQUIRED

Have Your Say!

Stafford Borough Council is proposing to spend
approximately £400,000 to enhance the play
facilities in the Holmcroft area. We are seeking your
views on the concept proposal.
In 2018, Stafford Borough Council carried out public consultation to seek
the opinions of local residents, parents and pupils of local schools about
the planned enhancements of the open space at Holmcroft. Nearly 400
responses were received from adults and children. You told us that you
wanted to see improvements to the toddler and junior play areas
together with a new outdoor gym equipment and skatepark facility.
We appointed Landscape Architects, Red Kite, to draw up a concept
proposal based on the consultation results. The proposals include:
New equipped play equipment areas
for younger and older children.
A new concrete wheeled sports
facility.
Natural play features including
boulders and landscape features.
Refurbished tennis courts for ball
sports.
The creation of new footpaths to
form a circular route around the park.
Seating and picnic areas.

About you
Please tell us a little bit about yourself. You do not have to complete this
information - it will only be used to make sure we have a representative
view across the community.

How old are you?
Under 16

16-25

26-49

50-65

What’s your gender?
Male

Female

Prefer not to say

What’s your post code

What’s your ethnicity
White

Asian / Asian British

Black / African / Caribbean / Black British
Mixed

Other

Thank you
Thank you for taking the time to complete the questionnaire.
The information we receive from you will be held in strictest
confidence and will not be disclosed to any other parties.
Updates regarding the proposals will be posted on our website

www.staffordbc.gov.uk/holmcroft
Please return your completed questionnaire by

16th September 2019
You can seal the questionnaire with a strip of sellotape,
and pop it in the post. You do not need a stamp.
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Over 65

As part of the proposal we are planning to upgrade the
existing tennis court to create a more inclusive facility
for ball sports. To help us decide the priorities, please
could you indicate your preference below.

Holmcroft Play Area Concept Proposal
[Note drawing as per concept and key to be inserted following approval]

Please tick one box only.

Please retain as they are.

Don’t make any changes.

Please improve the tennis area only.
Please create a space for five aside, basketball & netball.

Please make any further comments about the
proposals here.
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What do you think?

How likely are you to visit Holmcroft Play once the
proposals are built?

How would rate the proposals overall?
Excellent

Unlikely

Good

Likely

Poor

Very Likely

Very Poor

If you don’t intend to visit, please let us know why.

Don’t know

How would you rate the different zones and themes
Very
Don’t
of the proposal?
Excellent

Good

Poor

Poor

know

Toddler play
Junior play
Skatepark
Dynamic play eg. zip wire

Is there anything you particulary like about the
proposal?

Ball sports area
Natural play features
Trees and landscaping
Seating & picnic areas
Other [please state]

Is there anything you particulary dislike about the
proposal?
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