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Introduction
This report includes workforce profile information for the period 1 April 2019 to 31 March 2020 inclusive and outlines the current
workforce profile, as well as those that have joined us and left our employment during this period.
Stafford Borough Council has a corporate Equality and Diversity Policy and the information contained in this document also
complies with our requirements under the Equality Act 2010 where there is a duty to collect, monitor and publish equality
information about our workforce.
Shared service arrangements with Cannock Chase District Council have operated since 2010. Some services are provided to both
authorities by Stafford Borough Council (Legal Services, Human Resource Services and Technology) whereas Cannock Chase
District Council provides Finance and Building Control services to both authorities.
The workforce profile information provided in this report is based on those employed by Stafford Borough Council, who may be
based at either site or across both.

Workforce Profile as of 31 March 2020
Gender
The workforce of the Council, comprising 232 employees, had a fairly even gender composition in that the Council comprised 114
(49%) female employees and 118 (51%) male employees. The gender composition has improved slightly from 2018-2019 when the
workforce comprised of 109 (47%) female employees and 122 (53%) male employees.
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Some Service areas continue to typically attract more of one gender:
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Senior Roles
In 2019-2020 employees in senior roles (top 5%) also have a fairly even gender breakdown comprising 54% (7) male and 46% (6)
female. In 2018-2019, employees in senior roles comprised 69% (9) male and 31% (4) female.

Age
More than half of Stafford Borough Council employees are aged between 40 and 59 years of age; 56% (131). 16% (36) employees
are within the 19-29 age range; similar proportions are within the 30-39 age range 18% (41). 10% (24) of Stafford Borough Council
employees are aged 60 and above. No employees are currently aged 18 or under.
This age profile is similar to 2018-2019 where 55% (127) of employees were aged between 40 and 59 years of age, while 15% (34)
employees were within the 19-29 age range and 19% (44) within the 30-39 age range. 12% (26) of employees were aged over 60
years while no employees were aged under 18.
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The average age of all employees on 31 March 2020 was 45 years; the average age for the employees in senior roles is 53 years.
These figures remain very similar to 2018-2019 where the average age of all employees on 31 March 2019 was also 45 years, with
the average age of employees in senior roles was 54 years.

Disability
In 2019-2020, the percentage of employees who indicated that they had a disability was 5% (11) compared with 4% in 2018-2019.
87% (202) employees indicated that they had no disability; 8% (19) did not specify.

Disability
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The most common disabilities indicated are diabetes, dyslexia, arthritic conditions and hearing impairment; however the range
across employees is broad.
The Council is a Disability Confident employer, which supersedes the disability Two Ticks accreditation which has been held for
more than ten years.

Ethnicity
The percentage of employees who identified themselves as White was 90% (209). 3% (8) of employees represented Black and
Minority Ethnic (BAME) while 7% (15) of employees did not specify.
2018-2019 showed a similar employee breakdown with 91% (210) employees identifying themselves as White, 3% (6) representing
Black and Minority Ethnic while 6% (15) of employees did not specify.
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Gender Orientation
78% (182) of employees have described their gender orientation as heterosexual; 3% (7) described their orientation as lesbian or
gay, while 19% (43) of employees preferred not to provide this information.
2018-2019 showed a similar employee breakdown with 78% (181) of employees describing their gender orientation as
heterosexual, 2% (4) describing their orientation as lesbian or gay, while 20% (46) preferred not to provide this information.
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Gender Reassignment
No employees have undertaken the process of gender reassignment to date.

Marital Status
46% of employees indicated that they were married (107). 13% (28) indicated they were co-habiting while 24% (55) indicated they
were single; 5% (11) either divorced or divorce pending. 13% (31) of employees preferred not to supply this information.
2018-2019 indicated a similar picture with 45% (104) of employees indicating they were married. 14% (33) indicated they were cohabiting while 21% (49) said they were single; 5% (11) were either divorced or divorce pending. 15% (34) preferred not to provide
this information.
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Religion and Belief
A range of religions have been indicated by employees, with Christianity forming 52% (121) of employees. This figure is slightly
lower than indicated in the 2011 Census where 59.3% of England and Wales identified themselves as Christian but similar to 20182019 where 52% (119) of employees indicated that they identified themselves as Christian.
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Recruitment

As in previous years, the budgetary environment continues to be challenging and therefore Stafford Borough Council has continued
to review services where appropriate and question how those services can be best provided to meet the changing needs of our
local community.
Each potential vacancy is considered against the needs of the service area and is approved by Cabinet before being advertised.
All vacancies are advertised via our on-line e-recruitment system, where we continue to offer a variety of different routes of
application to suit the differing requirements of candidates. This system enables applicants to view current vacancies in real-time
and complete applications on-line using their own electronic devices. It continues to be a positive tool in keeping prospective
employees informed of the status of their application as well as streamlining the recruitment process internally within the council,
saving both time and expense.
The system has gained accreditation for the facilities offered to partially sighted and dyslexic applicants. However, if this option isn’t
ideal for an applicant, hard copy applications or the facility for translation into different languages are also catered for.
The Council continues to provide access to PC’s on the ground floor of the Civic Centre building for use by members of the public.
These can be used for job searches and to apply for current vacancies at the Council. The e-recruitment system allows candidates
to personalise the appearance of each window for ease of use.
All vacancies are also advertised on WM Jobs, Jobs Go Public, Indeed, DWP Job Centre, Disabled Workers Co-Operative jobs
portal and through a greater use of social media, as well as in other media appropriate to the specific vacancy.
In a continued attempt to counter balance an aging workforce profile and to make the council an employer of choice for young
people, we continue to build on relationships formed with local high schools and colleges in the Borough, providing high quality
work experience opportunities across the council. These ongoing relationships have enabled us to attract young people as and
when they begin their working life.
In order for Stafford Borough Council to achieve and exceed its priority areas, Stafford Borough Council’s Recruitment Charter
ensures that the best candidate for a vacancy is appointed, regardless of their gender, age, race, religion, marital status or sexual
orientation.

All employees are offered a range of benefits, designed to ensure a friendly, supportive and positive working environment. We
continue to look for innovative ways to support and develop our employees in order to meet the changing needs of Stafford
borough; a borough whose future is one of growth and collaboration. We continue to develop and promote e-learning in conjunction
with other methods of learning in order to continually professionally develop our employees to meet the on-going needs of our
residents.
Stafford Borough Council is ‘A Mindful Employer’, sharing a commitment to work with a positive approach towards increasing
mental health awareness in the workplace.
During 2019-2020, the workforce has remained relatively stable with an employee turnover rate of 9.9% compared with 2018-2019
which had an employee turnover rate of 14.4%. 23 employees left Stafford Borough Council during 2019-2020 while 19 new
starters joined us, compared with 33 leavers and 26 new starters in 2018-2019.
This workforce stability has had a direct impact on the number of recruitment campaigns subsequently being carried out as well as
only a small number of changes to employees with protected characteristics.

New Starters
We recruited 19 new employees during 2019-2020, spread across most service areas with the largest number of recruits within the
Development Service area (7).
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Gender

Age

63% (12) of new starters in 2019-2020 were female.

The largest number of new starters 47% (9) was within
the 19-29 years age group.

Age Profile
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Disability

Ethnicity

11% (2) of new starters indicated a disability.

11% (2) of new starters represented BAME backgrounds.
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Gender Orientation

Marital Status

21% (4) of new starters indicated their orientation as lesbian/gay.

42% (8) of new starters indicated they were single.
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Religion and Belief
48% (9) of new starters stated that they had no religions belief.
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Leavers
23 employees left our employ within 2019-2020. 74% (17) of leavers Resigned and moved onto new opportunities in the local area
and further afield. Leavers were spread over all service areas and were predominately within the 30-39 age group.

Reasons for Leaving
13%
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4%

4%
End of Fixed Term
Failed Probationary Period
Mutual Agreement
Resignation
Retirement

74%

All employees leaving Stafford Borough Council are sent a link to complete our leavers questionnaire and also offered an exit
interview.

Gender

Age

65% (15) of leavers were Male.

30% (7) of leavers were within the 30-39 years age group.
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5% (1) of leavers indicated they had a disability.

100% (23) of leavers indicated their ethnicity as White.
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Gender Orientation

Marital Status

9% (2) of leavers indicated their orientation was lesbian/gay.

43% (10) of leavers indicated that they were married.
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Religion and Belief
44% (10) of leavers stated that they were Christian.
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Stafford Borough Council - Moving Forward
The public sector continues to face a challenging environment with continuing budget cuts from central government necessitating
careful management of resources.
As a small borough council authority, Stafford Borough Council continues to ensure that the resources available to the council are
maximised to their full potential in order to achieve the best possible services, financial resilience and sustainability. In addition, we
continue to look at ways to consolidate services, working in partnership with other local authorities such as Cannock Chase District
Council and local organisations where appropriate, in order to continue to meet the needs of the community of Stafford borough.
The council’s current corporate business objectives are:
•
•
•

To deliver sustainable economic and housing growth to provide income and jobs,
To improve the quality of life of local people by providing a safe, clean, attractive place to live and work and encouraging people
to be engaged in developing strong communities that promote health and wellbeing.
To be a well-run, financially sustainable and ambitious organisation, responsive to the needs of our customers and communities
and focussed on delivering our objectives.

(Corporate Plan for Stafford Borough 2018-2021).

