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Corporate Peer Challenge – Action plan for recommendations made in follow up visit November 2021  
 
 
 

No Area Timescale Responsible Officer/s 

1 Review the strategic capacity, including priorities, of Cannock and Stafford councils 
to undertake the transformation required if both councils join together longer term.  
 

April 2023 Leadership Team/s 

2 Formalise arrangements to effectively manage talent and succession plan, so  
that the Council’s rising stars are retained and developed.   
 

July 2023 HR 

3 Undertake a communications review to ensure that the Council is able to  
positively promote more of what it is doing for its community.   
 

December 2022 Law and Administration 

4 Review the climate change objective and associated goals.   September 2022 Corporate Business and 
Partnerships 

  




